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MINUTES 
CENTRAL WASHINGTON UNIVERSITY 
FACULTY SENATE REGULAR MEETING MINUTES: February 13,2002 
http://www.cwu.edu/-fsenate 
Presiding Officer: Lad Holden 
Recording Secretary: Nancy Bradshaw 
Meeting was called to order at 3:10p.m. 
ROLLCALL: 
Senators: All senators or their alternates were present except Delgado, Huckabay, Sutton, Wyatt. 
Visitors: Walter Arlt, Amber Eagar, Beverly Heckart, John Lasik, Richard Mack, Sandy Oftedahl, Roy Savoian, 
Teresa Sloan, Dale Wilson. 
CHANGES TO AND APPROVAL OF AGENDA MOTION NO. 02-09 (Passed): The agenda was approved as 
presented. 
APPROVAL OF MINUTES: The minutes of the January 30, 2002 Faculty Senate meeting were approved as amended: 
Chair Elect report changed to read, "In general, the Council of Faculty Representatives is in favor of this legislation. The 
only faculty affected by it will be those who sign up for TIAA-CREF after the adoption of the bill; proposed effective date 
of July 2002." 
COMMUNICATIONS: (Available for viewing in the Senate Office or distribution on request) 
No communications. 
ANSWERS TO SENATE CONCERNS: 
No senate concerns . 
REPORTS: 
A. ACTION ITEMS: 
Chair 
Motion No. 02-10 (Delayed): Chair Holden, on behalf of the Faculty Senate Executive Committee, proposed 
a motion that after modification was delayed: "That the Faculty Senate make an exception to section 15.30 of 
the Faculty Code as provided for in section 15.40 Applicability of Code to Summer Session. Exception reading 
-A faculty member may request that his or her salary for a summer course be prorated if the course does not 
meet a college's defined minimum enrollment requirement for scheduled undergraduate or graduate courses. 
College minimum enrollments and the methods for determining prorated salary will be set by the dean in 
collaboration with chairsi' 
College faculty salary prorating plans attached as Exhibit A. 
Rationale: The reason for the request for an exception to the code is to help increase the number of summer 
session offerings to students. 
Motion No. 02-10 A (Delayed): Senator Alsoszatai-Petheo proposed an amendment to Motion No. 02-10 
that was delayed: "That the Faculty Senate make an exception for summer session 2002 to section 15.30 of 
the Faculty Code as provided for in section 15.40 Applicability of Code to Summer Session. Exception reading 
-A faculty member may request that his or her salary for a summer course be prorated if the course does not 
meet the university's defined minimum enrollment requirement for scheduled undergraduate or graduate 
courses. College Mminimum enrollments and the methods for determining prorated salary will be set by the 
Provost/Senior Vice President for Academic Affairs 9eaR in collaboration with the university deans and chairs 
and must be eefinod ane approved by the Faculty Senate designated committee prior to start of summer pre-
registration. 
Rationale: 1. The collection of proposals in Exhibit A can most kindly be described as a "work in progress." 
The crystallization of this collection of proposals into rational, fair policy through a piecemeal process is 
suspect, and in its current state it does not deserve Faculty Senate sanction. 2. Equal treatment of all faculty 
is a highly desirable and fundamental principle embodied both in current practice, and in the orientation of the 
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Faculty Code. 3. Different approaches to prorating practices in different colleges is unfair to faculty. 4. 
Different approaches to prorating practices in different colleges may likely result in a hodge-podge patchwork 
of policies and principles affecting availability of courses to students. Under such a system, a student looking 
for summer courses would not be able to count on the effects of one college's policies on course availability to 
be reflected in another college's practices. 5. The introduction of the notion that different rules apply to faculty 
depending on the college in which each faculty member teaches is a dangerous precedent for subsequent 
possible application outside of summer school situations. 6. Finally, the logical individual to make a 
university-wide policy affecting instruction and remuneration is the provost/senior vice president for academic 
affairs with appropriate consultation with deans and department chairs. 
Information: Chair Holden informed senators that he would discuss, with the provost, the possibility of 
creating a unified faculty salary summer session prorating plan to present at the March 6, 2002 Faculty Senate 
meeting. He explained that the reason there are four individual plans is because, as an individual entity, each 
college is responsible for making a profit or at least to break even while having different economic pressures 
placed on them. 
Motion No. 02-11 (Passed): Chair Holden, on behalf of the Faculty Senate Executive Committee, proposed 
a motion that was approved: "Ratification of Faculty Senate standing committee members, Christopher Lee, 
Business Administration, Faculty Senate Curriculum Committee and Mary Ellen Reimund, Law and Justice, 
Faculty Senate Academic Affairs' Committee." 
Motion No. 02-12 (Passed- Plan Ill Selected): Chair Holden, on behalf of the Faculty Senate Executive 
Committee, proposed a motion that after a show of hands Plan Ill, CUPA Disparity Process, was selected: 
"Approval of one proposal for distribution of $100,000 for faculty salaries, 2001-02 attached as Exhibit B in 
accordance with Motion No. 02-07 A, That the Faculty Senate vote, by show of hands, for the three plans. The 
plan that receives the majority of the votes will be the one selected." 
Plan Ill reads: 
Limit adjustments to faculty who have received a merit II award or promotion at least once during the last two 
years. Determine CUPA disparities for each meritorious faculty by calculating the difference between current 
salaries and CUPA benchmarks. Rank order faculty by the size of their CUPA deficits; exclude faculty with 
salaries at or above the CUPA benchmarks. Beginning with salaries showing the largest CUPA deficits, grant 
a 1-step increase to faculty with CUPA deficits until the available funds are expended. Preliminary calculations 
indicate that not all faculty with CUPA deficits will receive an adjustment. 
Information: Before the vote took place and because of some questions posed at the January 30 senate 
meeting Mark Lundgren, Director of Institutional Research, was asked to give a brief presentation explaining 
how much money it will take to move faculty to the CUPA mean as it pertains to Plan Ill, CUPA Disparity 
Process. Lundgren started by stating that there has been some confusion in terms of how much money it will 
take to move faculty to the CUPA mean. Past Provost Dauwalder estimated that it would take approximately 
$1.25 million a year for three years to move faculty to the CUPA mean. More recently Shelly Johnson, 
Central's budget director, and Lundgren estimated that it would take $300,000 to $400,000 a year for five 
years to move faculty to the CUPA mean. There appears to be a large discrepancy between the two figures. 
When Provost Dauwalder calculated his estimates, he used the total cost to move to the CUPA mean 
including regular cost of living increases plus the additional increment that would be required above those cost 
of living increases. Johnson and Lundgren calculated their estimate using just the additional increment 
required above the cost of living increases. The reasoning behind Lundgren's calculation is that the president 
and provost only wanted to know how much additional money Central would need to set aside each year in 
order to begin the process of making advances toward the CUPA mean. This is how these two sets of 
numbers came about and why they differ. Lundgren further explained that at this point when measuring 
current salaries against the previous fall's CUPA benchmarks, there is approximately $1,374,000 in CUPA 
deficits. In using the previous fall's CUPA benchmarks to calculate this year's deficit, Lundgren took into 
account inflation in salaries across the country this year and likely inflation in CUPA benchmarks in years to 
come, and indicated that approximately $1,700,000 in additional salary funds will be needed over the next five 
years to remove CUPA deficits. Lundgren added that better information will be coming when the new data 
from CUPA is received. In conclusion, Lundgren stated that the president and the provost are committed to 
setting aside additional funds to put into the faculty salary base to start moving faculty closer to the CUPA 
mean. The $400,000 additional funds are being set aside in this year's budgetary process. Even though there 
are still issues to be faced by the Salary Administration Board in working out the exact details for making these 
distributions, the president and provost want to begin setting aside the money. 
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Points of Clarification: Senator CannCasciato asked for two points of clarification. 1. When the senate 
discussed plan Ill at the January meeting, included in the number of faculty were new hires and yet the plan 
doesn't actually indicate that new hires are included. He would like to know whether or not they are included, 
and 2. Senator CannCasciato stated the he believed that according to the faculty code full-time nontenure-
track lecturers are considered faculty and assumed they would be included in those receiving these funds if 
these lecturers are also able to receive merit. He further pointed out that in the library there are faculty 
lecturers who are eligible to receive merit and fall into this category. These two issues will be forwarded to the 
Salary Administration Board for their consideration. 
Faculty Senate Academic Affairs' Committee 
Motion No. 02-13 (Passed): Senator Donahoe, on behalf of the Faculty Senate Academic Affairs' 
Committee proposed a motion that was approved: "Approval of a statewide public baccalaureate general 
education transfer agreement attached as Exhibit C." 
Faculty Senate Curriculum Committee 
Motion No. 02-14 (Passed): Senator Culjak, on behalf of the Faculty Senate Curriculum Committee 
proposed a motion that was approved: Addition of a new program in flight technology: General Aviation Pilot 
Emphasis, attached as Exhibit D." 
Motion No. 02-15 (Passed): Senator Culjak, on behalf of the Faculty Senate Curriculum Committee, 
proposed a motion that was approved: "Addition of a new program in teacher education: B. Ed. Special 
Education Broad Area Major attached as Exhibit E." 
Motion No. 02-16 (Passed): Senator Culjak, on behalf of the Faculty Senate Curriculum Committee, 
proposed a motion that was approved: "Addition of a new program in teacher education: Teaching and 
Linguistic Diversity Certificate - Post Baccalaureate attached as Exhibit F." 
Motion No. 02-17 (Passed): Senator Culjak, on behalf of the Faculty Senate Curriculum Committee, 
proposed a motion that was approved: "Addition of new program in physics: Astronomy Minor attached as 
Exhibit G." 
Motion No. 02-18 (Passed): Senator Culjak, on behalf of the Faculty Senate Curriculum Committee, 
proposed a motion that was approved: "Approval of a program change to the B.A. Social Science: 
Secondary Teaching Specialization changing credit requirements from 75 to 77-79 attached as Exhibit H." 
Faculty Senate General Education Committee 
Motion No. 02-19 (Passed): Senator Gazis, on behalf of the Faculty Senate General Education Committee, 
proposed a motion that was approved: "That the Central Washington University general education program 
require a minimum grade for ENG 101 as a pre-requisite for both ENG 102 and section I of the breadth 
requirements; Arts and Humanities- Literature and the Humanities attached as Exhibit 1." 
Motion No. 02-20 (Passed): Senator Gazis, on behalf of the Faculty Senate General Education Committee, 
proposed a motion that was approved: "Addition of PHYS 102, Introductory Astronomy of the Solar System, 
to section Ill of the general education program; Natural Sciences- Pattern and Connections in the Natural 
World attached as Exhibit J." 
Motion No. 02-21 (Passed): Senator Gazis, on behalf of the Faculty Senate General Education Committee, 
proposed a motion that was approved: "Course title change to PHYS 101, Introductory Astronomy of Stars 
and Galaxies, in section Ill of the general education program; Natural Sciences- Pattern and Connections in 
the Natural World attached as Exhibit J." 
B. DISCUSSION ITEMS: 
1. CHAIR: No report. 
2. CHAIR ELECT: No report. 
3. PRESIDENT: Not present. 
4. STUDENT REPORT: Senator Scarth informed senators that the ASCWU is sending out the course evaluations 
for this quarter soon. She urged senators to participate in this process. 
5. FACULTY SENATE STANDING COMMITTEE REPORTS: 
ACADEMIC AFFAIRS COMMITTEE- No report. 
BUDGET COMMITTEE- No report. 
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CODE COMMITTEE- The Faculty Senate Code Committee is planning to hold a Faculty Code Hearing on 
Wednesday, February 27, from 3:00 to 5:00p.m. in Barge Hall412 and through interactive video connections 
to CWU-SeaTac and CWU-Lynnwood. 
The Faculty Senate office will be sending out details of the Code Committee's recommendations to change 
the following sections of the CWU Faculty Code attached as Exhibit K." 
CURRICULUM COMMITTEE: Senator Culjak informed senators that she attended a meeting addressing 
curricular problems in terms of curricular integration between various colleges and departments regarding the 
new programs in Information Technology and Administrative Management. A proposal came as a result of the 
discussion, that new program proposals and significant program changes be vetted by the associate vice 
president for undergraduate studies and the deans before they begin the regular curriculum process. The 
reason sited was that the information is not being received or distributed effectively. She expressed her 
concern as a faculty senator stating that one of the things that is special about what Central does is that the 
Faculty Senate has the final say on what the university puts into their curriculum and that with the provost and 
deans pre-vetting the material, the faculty may lose a bit of that control over the curriculum. 
DEVELOPMENT AND APPROPRIATIONS: No report. 
GENERAL EDUCATION: No report. 
PERSONNEL COMMITTEE: No report. 
PUBLIC AFFAIRS COMMITTEE/COUNCIL OF FACULTY REPRESENTATIVES: No report. 
6. SENATE CONCERNS: Senator CannCasciato informed senators of HB 1268, an act relating to personnel, 
Enacting the Civil Service Reform Act of 2001. Senator CannCasciato requested a report to the senate regarding 
possible affects on classified service employees and what impact this might have to the university and faculty. He 
was concerned about the loss of university confidentiality and consistency if Central were to contract out. 
OLD BUSINESS: No report. 
NEW BUSINESS: No report. 
ADJOURNMENT: The meeting adjourned at 4:30 p.m . 
***NEXT REGULAR FACUL TV SENATE MEETING: March 6, 2002*** 
BARGE 412 
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Exhibit A 
College Plans for Summer Session Prorating 
College of Education and Professional Studies 
Plan 1: 
Enrollment Minimums: Undergraduate 16; Graduate 10 
Under-enrolled sections: Faculty salary paid by the ratio of enrollment compared to the minimum established. Faculty 
may accept or decline the pay ratio. If faculty member declines, section will be offered to another faculty member who 
has expertise in the area of the course. If no one accepts the ratio salary, the section will be canceled. 
Plan 2: 
Enrollment Minimums: Undergraduate 16; Graduate 10 
Faculty member may choose to average his/her enrollments of all sections offered during the session. If average of the 
combined enrollments is the same as the total/average of the established minimum enrollments, faculty will be paid full 
salary. 
Summer Session salary: regular pay from 1 to 10 credits; 11 to 15 credits, pay at the adjunct rate. 
College of Business 
The College of Business has not developed a summer prorating schedule as of yet. It is a College of Business (COB) 
policy that will be constructed by the COB Executive Committee (dean, associate dean, econ chair, accounting chair and 
2 representatives for business administration chair). 
Our fundamental guiding principle/methodology is predicated on COB breakeven. 
As for a process WITH PRORATING: We will evaluate course enrollments that are deemed "relatively low" (in the 7-8 to 
14-15 range) based on faculty salary consideration and, therefore, subject to prorating. The amount of prorating would 
be determined by the COB Executive Committee, taking into account whether or not the faculty member is teaching 2 
courses (in which case we will likely take into account the "average" enrollment). We would then consider the "go-no-go" 
decision for LOW enrolled courses in the 3-4-5 range. 
The attachments are FYI from summer 2001. By the way, I think we dropped 6 or 7 courses from our original schedule 
while we ultimately received $61 K net share of revenue. 
A clarification regarding the letter to the COB faculty (06-07-01) below: We identified adjunct pay as an option, but 
Provost Dauwalder stated that we could NOT exercise this option (a violation to the Faculty Code). As it turned-out, we 
didn't consider using the option. 
MEMORANDUM 
June 7, 2001 
TO: College of Business Faculty 
FROM: Roy Savoian 
SUBJ: 2001 Summer School 
Yesterday afternoon, the College of Business Executive Committee met in special session to continue our discussion 
about 2001 Summer School. We are struggling with a number issues in our effort to provide the optimal number of 
courses to meet the perceived needs of our students for summer school courses and the expectations of our faculty for 
teaching in terms of the number and scheduling of courses as well as compensation . I want to provide you with 
information about our discussions and the break-even analysis that is central to these matters. 
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As you know, we incurred a $35,000 deficit for 2000 Summer School. The deficit was covered .by $15,000 from 1999-
2000 carry-forward and a "promissory note" to pay $10,000 from 2001 Summer School and $10,000 from 2002 Summer 
School. Everyone needs to understand that this financial circumstance is parametric to whatever decisions we make 
regarding summer school in 2001 and in 2002. 
At yesterday's meeting, we were confronted with enrollment data (as of June 6) for the 2001 Summer School schedule 
of courses-- course offerings at the regular salary for faculty-- that project a current deficit of $77,376. We can "wait 
and see" what might develop during the next week to 10 days regarding enrollments, or we can construct a set of 
possible options to consider and present to faculty. Simply stated, it is my judgment that we cannot afford the risk 
associated with the "wait and see" approach. 
The deficit is falling with each daily recalculation of revenues and costs for 2001 Summer School. Yet, we face 
important decision points about whether or not to drop a course, or what reasonable option(s) might be available to 
enable us to offer certain courses when enrollments are low relative to the break-even analysis. 
On a course-by-course basis and given current enrollments (as of June 6), there are 32 course sections where we face 
a deficit ranging from $1,126 to $8,105 when break-even is calculated at the regular salary for faculty. If we drop a 
course or consider a salary for full-time faculty at the adjunct rate, then the deficit improves- in some cases, improves 
dramatically or is eliminated. 
So, what does all of this mean? In the most significant situations (i.e., given current deficit on a course-by-course basis), 
we need to make some decisions. Since the revision to the Faculty Code last year, it must be noted that pro rationing is 
no longer an option. So, several faculty will be offered the option of teaching at the adjunct rate. In other cases, we 
will need to cancel a course because of low enrollment. If a course is cancelled, students who are enrolled in the 
course will be apprised this development. Alternative courses will be suggested and students will be encouraged to 
enroll. 
We know that there are a variety of circumstances and considerations that pertain to each faculty member and their 
needs and expectations for teaching during the summer. In addition, regular pay is preferred to adjunct pay. We 
respect, appreciate and understand these circumstances and considerations for each faculty member and the challenge 
of each decision that needs to be made about teaching at the adjunct rate. 
Department chairs will be meeting with each faculty member who is scheduled to teach a course or courses 
where a deficit exists and the adjunct rate is under consideration. This will not be a comfortable discussion for 
either person. 
It is my responsibility to ensure that we do not incur another deficit. I will do whatever is appropriate for the College of 
Business and what is fair and consistent for students and faculty to see that a deficit does not occur. I ask for your 
understanding and patience. 
The issue for 2001 Summer School is the most immediate and critical. However, we must address the future as well. 
The COB Executive Committee will consider developing summer school guidelines or policies about the development of 
a schedule of courses that meets the needs of students and ensures, at the least, break-even for the College of 
Business. Faculty expectations for teaching summer school will also be considered. 
Thank you. 
College of Business Executive Committee 
Summer School 2001 Discussion/Process 
The College of Business Executive Committee discussed Summer School 2001 during May 16 and May 30 regularly 
scheduled meetings of the Committee. At each meeting, John Lasik distributed and explained a Financial Summary and 
a Course-by-Course Analysis for College of Business Summer School 2001. The College of Business needs to surpass 
6,000 student credit hours to break-even for Summer School. Enrollments continue to accumulate daily, but at the 
current deficit level adjustments to the schedule may have to be made. John Lasik encouraged the COB Executive 
Committee to share this information with faculty and he will continue to provide enrollment updates on a weekly basis. 
A special meeting of the Executive Committee was held on Wednesday, June 6 to review the status of all courses and to 
consider options for each course with a deficit. The list of summer course offerings was reviewed and discussed. On a 
course-by-course basis and given current enrollments (as of June 6), there were 32 course sections where the COB 
faces a deficit ranging from $1,126 to $8,105 when break-even is calculated at the regular salary for faculty. The 
process for assessing options regarding these 32 courses includes the following. 
Faculty Senate Minutes, February 13, 2002 Page 7 
1. Low enrollment courses with deficits were identified for possible cancellation. 
2. If a "low enrollment" course has insufficient enrollment to cover the adjunct salary ($3,455) as well as contribution 
to CWU overhead and COB overhead, then the course will be cancelled. 
3. If a "low enrollment" course has sufficient enrollment to cover the adjunct salary ($3,455) as well as full contribution 
to CWU overhead and COB overhead, then the course will be offered at the adjunct salary. 
4. The faculty member assigned originally to teach the course offering will be given the "first right of refusal" to teach 
the course at the adjunct salary. Otherwise, an adjunct professor will be contacted about teaching the course. 
We continue to monitor the Summer School 2001 course offerings, staffing and financial situation. 
Roy Savoian 
June 13, 2001 
College of the Sciences 
1. If an instructor teaches more than one class, then classes are averaged. If the average is good, then there is no 
prorating. 
2. If #1 is not good the department is looked at and if the department average will cover, then again, no prorating. 
3. If the above two considerations fail then the college will take the enrollment in the class and prorate according to the 
ratio of the number of students it takes to make the class go to the actual number enrolled. This year the college will 
probably make a cutoff of around 8 students for an undergraduate class as a number for prorating to be considered 
and 5 for graduate courses. Any enrollments below these will be canceled. 
The last part of this plan will need further discussion with department chairs before putting in concrete. The rest of 
the plan has been pretty much agreed upon. 
College of the Arts 
A. For courses in which student enrollment is 75% or greater than the break-even figure, the faculty member will 
receive maximum salary for the course. 
B. For courses in which student enrollment is between 50% and 74% (inclusive) of the break-even figure, the faculty 
member's salary will be prorated to 75% of maximum salary. 
C. For courses in which student enrollment is below 50% of the break-even figure, but above the minimum enrollments 
of five for graduate courses and eight for undergraduate courses, the faculty member's salary will be prorated to 
50% of maximum salary. 
The faculty member would always have the option of accepting or rejecting such proration. In the event it were rejected 
the department would be given the opportunity to find another instructor willing to teach the course before it would be 
canceled. 
Exhibit B 
Three Proposals for distribution of $100,000 for faculty salaries, 2001-02 
Proposal I (Refined 2000-01 equity process) 
An allocation will be made to each college, school, or the library reflecting the relative proportionate variance of salaries 
of the tenured and tenure-track faculty in that unit from the national averages as reported in the National Faculty Salary 
Survey by Discipline and Rank conducted by the College and University Professional Association for Human Resources 
(CUPA). 
SALARY-ADJUSTMENT PROCESS 
Tenured and tenure-track faculty members will be eligible to be considered for salary adjustments from this fund. 
Adjustments made will be permanent and must place the faculty member at one of the grades/steps identified on the 
faculty salary scale. The following process will be employed in each of the colleges, school, and the library: 
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1. Each dean will oversee the election of a five-member Equity Adjustment Committee of tenured faculty by the 
tenured and tenure-track faculty within his or her college. No more than two of the committee members may be 
from any one department. The Library will elect a committee of three tenured faculty. 
2. All tenured and tenure track faculty will submit vitas to their dean. The provost/vice president for academic 
affairs will update and correct the faculty records and provide them to the deans. A detailed and consistent set 
of instructions will be developed for the committees to use. 
3. The Equity Adjustment Committees in each college will review each tenured or tenure-track faculty in their 
college. Based on the definition of a salary inequity as described in Section 8.46.B of the CWU Faculty Code, the 
committees and the deans will use an iterative and collaborative process to determine whether adjustments 
should be made and the amount of the adjustment. 
Proposal II (Across the board salary increase) 
Raise the current salary scale by approximately 0.6%. 
Proposal Ill (CUPA disparity process) 
Limit adjustments to faculty who have received a merit II award or promotion at least once during the last two years. 
Determine CUPA disparities for each meritorious faculty by calculating the difference between current salaries and 
CUPA benchmarks. Rank order faculty by the size of their CUPA deficits; exclude faculty with salaries at or above the 
CUPA benchmarks. Beginning with salaries showing the largest CUPA deficits, grant a 1-step increase to faculty with 
CUPA deficits until the available funds are expended. Preliminary calculations indicate that not all faculty with CUPA 
deficits will receive an adjustment. 
Exhibit C 
Statewide Public Baccalaureate General Education Transfer Agreement: 
(Addition to section 5-9.0 Academic Policies of the CWU Policies Manual.) 
If a Washington public baccalaureate institution certifies that a student has met all of the lower division general education 
requirements at the sending institution, the receiving Washington public baccalaureate institution will accept that the 
transfer student has met all of the receiving institution's lower division general education requirements. 
Specific course or program prerequisite requirements would remain in effect. 
Exhibit D 
New Emphasis to Flight Technology Major: General Aviation Pilot Emphasis 
Rationale: The General Aviation Pilot emphasis will more adequately serve the needs of many of our transfer students, 
who come to us with varying levels of academic and flight histories. The General Aviation Pilot emphasis will also meet 
the needs of students who fail to meet the standards associated with the advanced flight training courses required in the 
Flight Officer emphasis. 
Anticipated Enrollment: 170 Students per year. 
New courses: There are no new courses being created for the emphasis. 
Cost: No additional costs. 
Proposed Program: 
General Aviation Pilot Emphasis 
• 
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Core Requirements: 50 
FLT 330 Aviation Law 
FL T 335 Aviation Management 
Department approved FL T electives 
Department approved electives 
Exhibit E 
GENERAL AVIATION PILOT EMPHASIS 
TOTAL 
New Program: B.Ed. Special Education Broad Area Major 
3 
3 
14 
13 
83 
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Rationa le: The Broad Area Special Education includes kindergarten through secondary preparation for students 
seeking to teach special education. An emphasis in this major is across age-levels and includes additional preparation 
in teaching students with exceptionalities at the preschool age as well as added preparation in instructional methodology 
in reading, language arts, and mathematics in inclusive settings. 
Anticipated Enrollment: Year 1: 6 FTE, Year 2: 12 FTE, Year 3: 12 FTE 
New Courses: No additional courses are being added. 
Cost: There is no reason to anticipate new costs associated with this program. 
Proposed Courses: 
EDSE 302 Pre-School for Students with Developmental Delays 4 
EDSE 310 Introduction to Special Education 3 
EDSE 311 Foundations of Special Education 3 
EDSE 410 Behavior Management for Students with Disabilities 3 
EDSE 411 Assessment of Students with Disabilities 4 
EDSE 422 Teaching Strategies, Curriculum & Materials for Students With 5 
Disabilities 
EDSE 431 Program Mgmt for Students with Disabilities 3 
EDSE 432 Career Education for Students with Disabilities 3 
EDSE 460 Collaboration with Parents, Paraprofessionals, and Community 3 
Agencies 
EDSE 489 Research and Inquiry 2 
EDSE 495 Practicum 16 
EDEL 323 Teaching Elementary School Mathematics 3 
EDRD 308 Reading I 3 
EDRD 309 Reading II 5 
EDRD 420 Teaching the Language Arts 4 
Department Approved Electives 6 
TOTAL CREDITS REQUIRED 70 
Exhibit F 
New Certificate: 
Teacher Education Program- Teaching and Linguistic Diversity Certificate- Post Baccalaureate 
Rationale: Students entering the public school setting speaking little or no English are the fastest growing segment of 
the school population. Most mainstream teach4ers have received little or no special training in preparing them for these 
students. This program will provide the opportunity for practicing teachers to receive this needed training. This training 
will take place through the development and implementation of four courses. Upon completion of this program, students 
will be able to explain how programs have come to exist as they are found today, document the theories upon which 
sound educational practices are based, develop and implement quality instruction, organize and use appropriate 
assessment procedures, and use paraprofessional and community members as quality assets in the classroom. While 
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the program itself does not constitute a State of Washington endorsement, all courses could be applied to the 
completion of endorsement requirements at Central Washington University. 
Anticipated Enrollment: Year 1 = 20 Year 5 = 60 
New Courses: Three new courses will be added. 
Cost: A Department of Education Title VII Grant funds this program. 
Proposed Program: *Designates new course 
*EDBL 514 
*EDBL 520 
*EDBL 531 
EDBL 440 
Exhibit G 
Introduction to Linguistic Diversity in Education 
Sheltering in Mainstream 1: Methods 
Sheltering in Mainstream II: Assessment & Resources 
Reading English as a Second Language 
TOTAL CREDITS 
New Minor: Physics Department: Astronomy Minor 
3 
3 
3 
3 
12 
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Rationale: This program has been designed in consultation with the education office of the American Astronomical 
Society and in accordance with Washington State certification (WAC 180-82-320) requirements to meet the need of 
preparing students who want a background in astronomy for the purpose of teaching physical science in K-12. 
Additionally, the program will meet the needs of other students with non-professional interests in astronomy. A 
significant number of students have asked the department to prepare such a program and indicated their willingness to 
participate once the program is initiated. In the past five years demand for the introductory astronomy course has grown 
significantly, so that now typically three times more students demonstrate interest in the course than there are slots 
available. This new program is intended to capitalize on and expand this proven interest in astronomy, and provide an 
important contribution to the preparation of K-12 teachers at CWU. The Physics department will not need to delete any 
programs as a result of this program addition. 
Anticipated Enrollments: Year 1 = 5, Year 3 = 15 
New Courses: One new course will be added, PHYSICS 102 
Cost: No additional costs will be required . 
Proposed Program: 
PHYS 101, 101.1 and PHYS 102 
PHYS 111, 111.1, 112, 112.1, 113. 
113.1 
PHYS 181. 181.1, 182, 182.1, 183, 
183.1 
PHYS 317 
PHYS 301 
PHYS 393 
PHYS494 
MATH 172.1 and 172.2 
TOTAL CREDITS REQUIRED 
Introduction to Astronomy 
Introductory Physics OR 
General Physics 
Modern Physics 
Stellar Astrophysics 
Lab Exp in Teaching OR 
Undergraduate Research 
Calculus 
9 
15 
4 
4 
2 
10 
44 
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Exhibit H 
Program Change: B.A. Social Science: Secondary Teaching Specialization 
Number of credits exceeds the upper limits for a B.A. (75) 
Rationale: The changed program provides the students with more options among the required courses and mandates 
knowledge in depth for the elective portion of the program. It adds a course in Geographical Information Systems to the 
list of required courses. The program meets the Washington Administrative Code's requirement that an individual 
certified to teach social studies complete at least 60 credit hours in subject areas of geography, political science, and 
economics with options in anthropology, psychology or sociology. It further meets the WAC's requirements that a 
student complete at least 24 credit hours (out of the 60) in history, including Pacific Northwest History, United States 
history (chronological, thematic, multicultural, ethnic and women's), and world, regional and country history. 
Credit requirement changes from 75 to 77-79. 
Exhibit I 
General Education Program Changes: 
Minimum grade of C- or better for ENG 101 as a pre-requisite for both ENG 102 and Section I of the Breadth 
Requirements; Arts and Humanities - Literature and the Humanities. 
Rationale: As writing skill is central to the mission and purpose of the General Education program, a standard for 
competence must be established by the composition curriculum that can be relied upon by all other departments in the 
University. A "C" grade represents, as the catalog states, "substantial progress toward meeting the objectives of the 
course," and a "D" grade suggests that the standards have been fulfilled only "in a substandard manner." Because so 
many general education courses rely on writing as a measure of knowledge, it seems essential that students meet at 
least the standard in the "C" range if faculty in other departments are to use writing as a reliable indicator of knowledge. 
Therefore we are requesting a minimum grade of C- in ENG 101 be added as a prerequisite for ENG 102 and the entire 
Literature and the Humanities section of the General Education Program. 
BASIC SKILLS REQUIREMENT. All students must satisfy the following requirements in basic academic and intellectual 
skills: 
a. UN IV 101, General Education Colloquium (1 ), or MUS 104, Introduction to Musical Studies (3). Only required of 
students who enter Central with fewer than 45 credits. 
b. ENG 101 (4) and ENG 102 (4), A .grade of C-or better is required in ENG 101 before taking ENG 102. Students 
must pass an Intermediate Writing Assessment examination in order to pass ENG 102; 
BREADTH REQUIREMENT. 
I. ARTS AND HUMANITIES. Students must take at least one course from each of the three groups. No more than 
one class from a single department may be counted toward this requirement. 
Literature and the Humanities, A grade of C- or better is required in ENG 101 before taking any of the courses in 
this category. 
ENG 105 
ENG 247 
HUM 101 
HUM 102 
HUM 103 
The Literary Imagination: An Introduction to Literature (4) 
Multicultural Literature (4) 
Exploring Cultures in the Ancient World (5) 
Exploring Cultures from 16th Through 19th Centuries (5) 
Exploring Cultures in Modern & Contemporary Societies (5) 
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Exhibit J 
Ill. THE NATURAL SCIENCES. The natural sciences provide basic methods for rigorously describing and 
comprehending the natural world. Inquiry-driven laboratory and field observations are an essential mode of 
teaching, learning, and practicing natural science. Students must take at least one course from each of the three 
groups. No more than one class from a single department may be counted toward this requirement. It may be 
advantageous for students to take courses from groups in the order they appear below. 
Patterns and Connections in the Natural World. Those sciences that use a knowledge of basic scientific 
disciplines to examine large and complex physical and life systems. 
ANTH 110/110.1 Introduction to Biological Anthropology (5) Optional Lab (1) 
BIOL 300 Introduction to Evolution (5) 
BIOL 200 Plants in the Modern World (5) 
ENST 301 Earth as an Ecosystem (5) 
GEOG 107 Introduction to Physical Geography (5) 
GEOL 150/145.1 Geology of National Parks and Lab (5) 
GEOL 170 Earthquakes, Volcanoes and Climate Change (5) 
PHYS 101/101.1 Astronomy Introductory Astronomy of Stars and Galaxies and Lab fat-ffiill 
PHYS 102/101.1 Introductory Astronomy of the Solar System (4) (1) 
BIOL 201 Human Physiology (5) 
Exhibit K 
3.15.A Revision to current membership and voting privileges on the Faculty Senate. 
3.20 Addition of the faculty legislative representative to the code. 
4.60.A.2 Changes regarding written notice of intent to rehire to nontenure-track faculty. 
4.60.A.7 Wording regarding change in status from nontenure-track faculty to tenure-track faculty. 
5.15.B Consideration of professional record in tenure decisions. 
5.20.8 & 8.48.H Process applied to exempt employees who return to faculty positions. 
8.80 
8.40.B.1.b 
8.66.0 
9.05-9.42 
9.75 
9.95 
13.10.J 
Regular notification to tenured faculty of status related to tenured-faculty evaluation. 
Removing current limit of four merit steps beyond to salary for rank. 
Materials to be considered in evaluation of teaching. 
Recommended changes to the professional and retraining leave policy. 
Bereavement Leave. 
Addition of qualifications on emeritus status as recommended by the internal auditor. 
Creates the possibility of an extension of time for the president to consider recommendations of the 
Faculty Grievance Committee. 
FACULTY SENATE REGULAR MEETING 
Wednesday, February 13, 2002, 3:10p.m. 
BARGE 412 
AGENDA 
I. ROLL CALL 
II. MOTION NO. 02-09: CHANGES TO AND APPROVAL OF AGENDA -;JA~/ 
Ill. APPROVAL OF MINUTES ~~c d -
IV. COMMUNICATIONS -/7 ;-vt.( 
V. ANSWERS TO SENATE CONCERNS (5 Minutes) .- l'} /VI-+? 
VI. REPORTS/ACTION ITEMS (70 Minutes) 
Chair 
d,tA_,-d-Motion No. 02-10: "That the Faculty Senate make an exception to section 15.30 of the Faculty Code as 
~r~ provided for in section 15.40 Applicability of Code to Summer Session. Exception reading -A faculty 
member may request that his or her salary for a summer course be prorated if the course does not 
meet a college's defined minimum enrollment requirement for scheduled undergraduate or graduate 
courses. College minimum enrollments and the methods for determining prorated salary will be set by 
the dean in collaboration with chairs,.aftd-must -be-defined and .appreved-lay the Fa~ 
designated committee prior t summer pr -registration:" College prorating_plans attached as 
Ex I bit A. J 1 1 t ' r 0/// PJ, I , /- .~ ' 1 ' ~ / 
f) rW t lon No. 02-1 1: "Ratification of Facult~ Senate standing committee members, Chrisc(Pher Lee, (.d. Business Administration, Curriculum Committee and Mary Ellen Relmund, Law and Justice, Academic 
., ~~s' Committee." 
.117 , AdJ1}11~.....2.lli?n No. 02-12: "Approval of one proposal for distribution of $100,000 for faculty salaries, 2001-02 
q.//J,rv· · attached as Exhibit B In accordance with Motion No. 02-07 A, That the Faculty Senate vote, by show of 
hands, for the three plans. The plan that receives the majority of the votes will be the one selected." 
r; I f II' 7f ~~ ) .'' I -t . 
..R;tVL Facul Y. enate Academ c Affairs' Committee 
1· , ion No. 02-13: "Approval of a statewide public baccalaureate general education transfer agreement 
attached as Exhibit C." 
Facu lt~enate Curriculum Committee 
..0.¢~/-\.).!!Q!!Qn No. 02-14: "Addition of a new program In flight technology: General Aviation Pilot Emphasis, 
1 · _ attayhed as Exhibit D." 
Pftsea/ ...:t...M6tlon No. 02-15: "Addition of a new program In teacher education: B. Ed. Special Education Broad 7 Area Major attached as Exhibit E." 
1 4 
-r ~ / ~tion No. 02-16: "Addit ion of new program in teacher education: Teaching and Linguistic Diversity 
/.S~'/f Certificate- Post Baccalaureate attached as Exhibit F." 
~ otion No. 02-17: "Addition of new program in physics: Astronomy Minor attached as Exhibit G." 
/. ;{~ ;,.( ~MotPon No. 02-18: " Approval of a program change to the B.A. Social Science: Secondary Teaching 
f4'SJL Specialization changing credit requirements from 75 to 77-79 attached as Exhibit H." 
F-aculty j)enate General Education Committee 
f) <!"""' ../J Oflon No. 02-19: "That the Central Washington University general education program require a ~/?~~ minimum grade for ENG 101 as a pre-requisite for both ENG 102 and section I of the breadth 
/ 
req irements; Arts and Humanities- Literature and the Humanities attached as Exhibit 1." 
~ "Jt-/ tion No. 02-20: " Addition ofPHYS 1 02, Introductory Astronomy of the Solar System, to section Ill of 
fl /f· the general education program; Natural Sciences - Patterns and Connections in the Natural World 
attac ed as Exhibit J." 
\Me11on No. 02-21 : "Course title change to PHYS 101, Introductory Astronomy of Stars and Galaxies, in 
section Ill of the general education program; Natural Sciences- Patterns and Connections in the 
Natural World attached as Exhibit J." 
VII. REPORTS/DISCUSSION ITEMS 
1. CHAIR: (10 Minutes) 
2. CHAIR ELECT: {10 Minutes) 
3. PRESIDENT: (10 Minutes) 
4. STUDENT REPORT: (5 Minutes) 
5. SENATE COMMITTEES (5 Minutes) 
Academic Affairs Committee: Susan Donahoe 
Budget Committee: Thomas Yeh 
Code Committee: David Dauwalder 
Curriculum Committee: Toni Culjak 
Development and Appropriations: Charles Li 
General Education: Carey Gazls 
Personnel Committee: Rob Perkins 
Public Affairs Committee/Council of Faculty Representatives: Michael Braunstein 
6. SENATE CONCERNS: (5 Minutes 
VIII. OLD BUSINESS 
IX. NEW BUSINESS 
X. ADJOURNMENT 
.-NEXT REGULAR SENATE MEETING: March 6, 2002*** 
BARGE 412 
Exhibit A 
\ College Plans for Summer Session Prorating 
College of Education and Professional Studies 
Plan 1: 
Enrollment Minimums: Undergraduate 16; Graduate 1 0 
Under-enrolled sections: Faculty salary paid by the ratio of enrollment compared to the minimum established. Faculty 
may accept or decline the pay ratio. If faculty member declines, section will be offered to another faculty member who 
has expertise in the area of the course. If no one accepts the ratio salary, the section will be canceled. 
Plan 2: 
Enrollment Minimums: Undergraduate 16; Graduate 1 0 
Faculty member may choose to average his/her enrollments of all sections offered during the session. If average of 
the combined enrollments is the same as the total/average of the established minimum enrollments, faculty will be paid 
full salary. 
Summer Session salary: regular pay from 1 to 10 credits; 11 to 15 credits, pay at the adjunct rate. 
College of Business 
The College of Business has not developed a summer prorating schedule as of yet. It is a College of Business (COB) 
policy that will be constructed by the COB Executive Committee (dean, associate dean, econ chair, accounting chair 
and 2 representatives for business administration chair). 
Our fundamental guiding principle/methodology is predicated on COB breakeven. 
As for a process WITH PRORATING: We will evaluate course enrollments that are deemed "relatively low" (in the 7-8 
to 14-15 range) based on faculty salary consideration and, therefore, subject to prorating. The amount of prorating 
would be determined by the COB Executive Committee, taking into account whether or not the faculty member is 
teaching 2 courses (in which case we will likely take into account the "average" enrollment). We would then consider 
the "go-no-go" decision for LOW enrolled courses in the 3-4-5 range. 
The attachments are FYI from summer 2001. By the way, I think we dropped 6 or 7 courses from our original schedule 
while we ultimately received $61 K net share of revenue. 
A clarification regarding the letter to the COB faculty (06-07-01) below: We identified adjunct pay as an option, but 
Provost Dauwalder stated that we could NOT exercise this option (a violation to the Faculty Code). As it turned-out, 
we didn't consider using the option. 
MEMORANDUM 
June 7, 2001 
TO: College of Business Faculty 
FROM: Roy Savoian 
SUBJ: 2001 Summer School 
Yesterday afternoon, the College of Business Executive Committee met in special session to continue our discussion 
about 2001 Summer School. We are struggling with a number issues in our effort to provide the optimal number of 
courses to meet the perceived needs of our students for summer school courses and the expectations of our faculty for 
teaching in terms of the number and scheduling of courses as well as compensation. I want to provide you with 
information about our discussions and the break-even analysis that is central to these matters. 
As you know, we incurred a $35,000 deficit for 2000 Summer School. The deficit was covered by $15,000 from 1999-
2000 carry-forward and a "promissory note" to pay $10,000 from 2001 Summer School and $10,000 from 2002 
Summer School. Everyone needs to understand that this financial circumstance is parametric to whatever decisions 
we make regarding summer school in 2001 and in 2002. 
At yesterday's meeting, we were confronted with enrollment data (as of June 6) for the 2001 Summer School schedule 
of courses-- course offerings at the regular salary for faculty-- that project a current deficit of $77,376. We can "wait 
and see" what might develop during the next week to 1 0 days regarding enrollments, or we can construct a set of 
possible options to consider and present to faculty. Simply stated, it is my judgment that we cannot afford the risk 
associated with the "wait and see" approach. 
The deficit is falling with each daily recalculation of revenues and costs for 2001 Summer School. Yet, we face 
important decision points about whether or not to drop a course, or what reasonable option(s) might be available to 
enable us to offer certain courses when enrollments are low relative to the break-even analysis. 
On a course-by-course basis and given current enrollments (as of June 6), there are 32 course sections where we face 
a deficit ranging from $1,126 to $8,1 05 when break-even is calculated at the regular salary for faculty. If we drop a 
course or consider a salary for full-time faculty at the adjunct rate, then the deficit improves - in some cases, Improves 
dramatically or is eliminated. 
So, what does all of this mean? In the most' significant situations (i.e., given current deficit on a course-by-course 
basis), we need to make some decisJons. Sihce the revision to the Faculty Code last year, it must be noted that pro 
rationing is no longer an option. So, several faculty will be offered the option of teaching at the adJunct rate. In 
other cases, we will need to cancel a course because of low enrollment. If a course is cancelled, students who are 
enrolled in the course will be apprised this development. Alternative courses will be suggested and students will be 
encouraged to enroll. 
We know that there are a variety of circumstances and considerations that pertain to each faculty member and their 
needs and expectations for teaching during the summer. In addition, regular pay is preferred to adjunct pay. We 
respect, appreciate and understand these circumstances and considerations for each faculty member and the 
challenge of each decision that needs to be made about teaching at the adjunct rate. 
Department chairs will be meeting w ith each faculty member who is scheduled to teach a course or courses 
where a deficit exists and the adjunct rate Is under consideration. This will not be a comfortable discussion for 
either person. 
It is my responsibility to ensure that we do not incur another deficit. I will do whatever is appropriate for the College of 
Business and what is fair and consistent for students and faculty to see that a deficit does not occur. I ask for your 
understanding and patience. 
The issue for 2001 Summer School is the most immediate and critical. However, we must address the future as well. 
The COB Executive Committee will consider developing summer school guidelines or policies about the development 
of a schedule of courses that meets the needs of students and ensures, at the least, break-even for the College of 
Business. Faculty expectations for teaching summer school will also be considered. · 
Thank you. 
College of Business Executive Committee 
Summer School2001 Discussion/Process 
The College of Business Executive Committee discussed Summer School 2001 during May 16 and May 30 regularly 
scheduled meetings of the Committee. f.t each meeting, John Laslk distributed and explained a Financial Summary 
and a Course-by-Course Analysis for College of Business Summer School 2001. The College of Business needs to 
surpass 6,000 student credit hours to break-even for Summer School. Enrollments continue to accumulate daily, but 
at the current deficit level adjustments to the schedule may have to be made. John Lasik encouraged the COB 
Executive Committee to share this lnf0rmation with faculty and he will continue to provide enrollment updates on a 
weekly basis. 
A special meeting of the Executive Committee was held on Wednesday, June 6 to review the status of all courses and 
to consider options for each course with a deficit. The list of summer course offerings was reviewed and discussed. 
On a course-by-course basis and given current enrollments (as of June 6), there were 32 course sections where the 
\ 
COB faces a deficit ranging from $1,126 to $8,105 when break-even is calculated at the regular salary for faculty. The 
process for assessing options regarding these 32 courses includes the following . 
1. Low enrollment courses with deficits were identified for possible cancellation . 
2. If a "low enrollment" course has insuff icient enrollment to cover the adjunct salary ($3,455) as well as contribution 
to CWU overhead and COB overhead, then the course will be cancelled. 
3. If a "low enrollment" course has suffi cient enrollment to cover the adjunct salary ($3,455) as well as full 
contribution to CWU overhead and COB overhead, then the course will be offered at the adjunct salary. 
4. The faculty member assigned originally to teach the course offering will be given the "first right of refusal" to teach 
the course at the adjunct salary. Otherwise, an adjunct professor will be contacted about teaching the course. 
We continue to monitor the Summer School 2001 course offerings, staffing and financial situation. 
Roy Savoian 
June 13, 2001 
College of the Sciences 
1. If an instructor teaches more than one class, then classes are averaged. If the average is good, then there is no 
prorating. 
2. If #1 is not good the department is looked at and if the department average will cover, then again, no prorating. 
3. If the above two considerations fail then the college will take the enrollment in the class and prorate according to 
the ratio of the number of students it takes to make the class go to the actual number enrolled . This .year the 
college will probably make a cutoff of around 8 students for an undergraduate class as a number for prorating to 
be considered and 5 for graduate courses. Any enrollments below these will be canceled. 
The last part of this plan will need further discussion with department chairs before putting in concrete. The rest of 
the plan has been pretty much agreed upon. 
College of the Arts 
A. For courses in which student enrollment is 75% or greater than the break-even figure, the faculty member will 
receive maximum salary for the course. 
B. For courses in which student enrollment is between 50% and 74% (inclusive) of the break-even figure, the faculty 
member's salary will be prorated to 75% of maximum salary. 
C. For courses in which student enrollment is below 50% of the break-even figure, but above the minimum 
enrollments of five for graduate courses and eight for undergraduate courses, the faculty member's salary will be 
prorated to 50% of maximum salary. 
The faculty member would always have the option of accepting or rejecting such proration. In the event it were 
rejected the department would be given the opportunity to find another instructor willing to teach the course before it 
would be canceled. 
Exhibit B 
Three Proposals for distribution of $100,000 for faculty salaries, 2001-02 
Proposal I (Refined 2000-01 equity process) - 5 
An allocation will be made to each college, school, or the library reflecting the relative proportionate variance of 
salaries of the tenured and tenure-track faculty in that unit from the national averages as reported in the National 
Faculty Salary Survey by Discipline and Rank conducted by the College and University Professional Association for 
Human Resources (CUPA). 
SALARY-ADJUSTMENT PROCESS 
Tenured and tenure-track faculty members will be eligible to be considered for salary adjustments from this fund. 
Adjustments made will be permanent and must place the faculty member at one of the grades/steps identified on the 
faculty salary scale. The following process will be employed in each of the colleges, school, and the library: 
1. Each dean will oversee the election of a five-member Equity Adjustment Committee of tenured faculty by the 
tenured and tenure-track facul ty within his 0r her college. No more than two of the c::ommittee members may 
b.e from any one department. The Library will elect a committee of three tenured faculty. 
2. All tenured ar~d tenure track faculty will submit vitas to their dean. The provost/vice president for academic 
affairs will update and correct the faculty records and provide them to the deans. A detailed and consistent set 
of instructions will be developed for the committees to use. 
3. The Equity Adjustment Committees in each college wi ll review each tenured or tenure-track faculty in their 
college . Based on the definition of a salary inequity as described in Section 8.46.B of the CWU Faculty Code, 
the eommittees and the deans will use an iterative ;;md collaborative process to determine whether 
adjustments should be made and the amount of the adjustment. 
Proposal II (Across the board salary increase) - 5 
Raise the current salary scale by approximately 0.6%. 
Proposal Ill (CUPA disparity process) - fl../ if, 
Limit adjustments to faculty who have received a merit II award or promotion at least once during the last two years. 
Determine CUPA disparities for each meritorious faculty by calculating the difference between current salaries and 
CUPA benchmarks. Rank erder faculty by the size of their CUPA deficits; exclude faculty with salaries at or above the 
CUPA benchmarks. Beginning with salaries showing the largest CUPA deficits, grant a 1-step increase to faculty with 
CUPA deficits until the available funds are expended. Preliminary calc::ulations indicate that not all faculty with CUPA 
deficits will receive an adjustment. 
Exhibit C 
Statewide Public Baccalaureate General Education Transfer Agreement: 
(Addition to section 5-9.0 Academic Policies of tfti3 CWU Policies Manual.) 
If a Washington public baccalaureate institutic:>n certifies that a student has met all of the lower division general 
education requirements at the sending institutlen, the receiving Washington public baccalaureate institution will accept 
that the transfer student has met all of the receiving institution's lower division general education requirements. 
Specific course or program prerequisite requirements would remain in effect. 
Exhibit 0 
New Emphasis to Flight Technology Major: General Aviation Pilot Emphasis 
Rationale: The General Aviation Pilot emphasis will mare adequat~ly serve the needs of many of our transfer 
students, who come to us with varying levels of academic and flight histories. The General Aviation Pilot emphasis will 
also meet· the needs of students who falf to meet the standards associated with the advanced flight training courses 
required in the Flight Officer emphasis. 
Anticipated Enrollment: 170 Students per year. 
New courses: There are no new courses being created for the emphasis. 
~: No additional costs. 
Proposed Program: 
General Aviation Pilot Emphasis 
Core Requirements: 50 
FL T 330 Aviation Law 
FL T 335 Aviation Management 
Department approved FL T electives 
Department approved electives 
Exhibit E 
GENERAL AVIATION PILOT EMPHASIS 
TOTAL 
New Program: B.Ed. Special Education Broad Area Major 
3 
3 
14 
13 
83 
Rationale: The Broad Area Special Education includes kindergarten through secondary preparation for students 
seeking to teach special education. An emphasis in this major is across age-levels and includes additional preparation 
in teaching students with exceptionalities at the preschool age as well as added preparation in instructional 
methodology in reading, language arts, and mathematics in inclusive settings. 
Anticipated Enrollment: Year 1: 6 FTE, Year 2: 12 FTE, Year 3: 12 FTE 
New Courses: No additional courses are being added. 
Cost: There is no reason to anticipate new costs associated with this program. 
Proposed Courses: 
EDSE 302 Pre-School for Students with Developmental Delays 4 
EDSE 310 Introduction to Special Education 3 
EDSE 311 Foundations of Special Education 3 
EDSE 410 Behavior Management for Students with Disabilities 3 
EDSE 411 Assessment of Students with Disabilities 4 
EDSE 422 Teaching Strategies, Curriculum & Materials for Students With 5 · 
Disabilities 
EDSE 431 Program Mgmt for Students with Disabilities 3 
EDSE 432 Career Education for Students with Disabilities 3 
EDSE 460 Collaboration with Parents, Paraprofessionals, and Community 3 
Agencies 
EDSE 489 Research and Inquiry 2 
EDSE 495 Practicum 16 
EDEL 323 Teaching Elementary School Mathematics 3 
EDRD 308 Reading I 3 
EDRD 309 Reading II 5 
EDRD 420 Teaching the Language Arts 4 
Department Approved Electives 6 
TOTAL CREDITS REQUIRED 70 
Exhibit F 
New Certificate: 
Teacher Education Program -Teaching and Linguistic Diversity Certificate- Post Baccalaureate 
Rationale: Students entering the public school setting speaking little or no English are the fastest growing segment of 
the school population. Most mainstream teach4ers have received little or no special training in preparing them for 
these students. This program will provide the opportunity for practicing teachers to receive this needed training. This 
training will take place through the development and implementation of four c0urses. Upon eompletjon of this 
program, students will be able to explain how programs have come to exis.t as they are found today, document the 
theories upon which sound educati0nal practices are based, develop and implement quality instruction, organize and 
use appropriate assessment procedures, and .u.se paraprofessional and community members as quality assets in the 
classroom. While the program Itself does not constitute a State of Washlngtc:>n endorsement, all eourses could be 
applied to the completion of end0rsement requirements at Central Washington University. -
Ant icipated Enrollment: Year 1 = 20 Year 5 = 60 
New Courses: Three new courses will be added. 
Cost: A Department of Education Title VII Grant funds this program. 
Proposed Program: *Designates new course 
*EDBL 514 
*EDBL 520 
*EDBL 531 
EDBL 440 
Exhibit G 
Introduction to Linguistic Diversity in Education 
Sheltering in Mainstream 1: Methods 
Sheltering in Mainstream II: Assessment & Resources 
Reading English as a Second Language 
TOTAL CREDITS 
New Minor: Physics Department: Astronomy Minor 
3 
3 
3 
3 
12 
Rationale: This program has been designed In COfi'ISWitatlan with the education office of the American Astronomical 
Soc:::iety and In accardance with Washington State certification (WAC 180-82-320) requirements to meet the need of 
preparing students wha want a background in astronomy far the purpose of teaching physical science in K-12. 
Additionally, the program will meet the needs of other students with non-professional interests in astronomy. A 
significant number of students have asked the department t0 prepare such a program and indicated their willingness to 
participate once the J!>rogram is Initiated. In the past five years demand for the Introductory astronom¥ course has 
grown significantly, so that now typically three times more students demonstrate interest in the course than there are 
slots available. This new program Is intended to capitalize on and expand this proven Interest in astronomy, and 
provide an lmpc:>rtant contribution to the pfeparation of K-12 teachers at CWU. The Physics department will not need 
to delete any programs as a result of this program addition. 
Anticipated Em:o llments: Year 1 = 5, Year 3 = 15 
New Courses: One new course will be added, PHYSICS 102 
Cost: No additional costs will be required. 
Proposed Program: 
PHYS 101, 101.1 and PHYS 102 
PHYS 111, 111.1, 112, 112.1, 113. 
113.1 
PHYS 181. 181 .1, 182, 182.1, 183, 
183.1 
PHYS 317 
PHYS 301 
PHYS 393 
PHYS 494 
MATH 172.1 and 172.2 
TOTAL CREDITS REQUIRED 
Introduction to Astronomy 
Introductory Physics OR 
General Physics 
Modern Physics 
·Stellar Astrophysics 
Lab Exp in Teaching OR 
Undergraduate Research 
Calculus 
9 
15 
4 
4 
2 
10 
44 
Exhibit H 
\ Program Change: B.A. Social Science: Secondary Teaching Specialization 
' · Number of credits exceeds the upper limits for a B.A. (75) 
Rationale: The changed program provides the students with more options among the required courses and mandates 
knowledge in depth for the elective portion of the program. It adds a course in Geographical Information Systems to 
the list of required courses. The program meets the Washington Administrative Code's requirement that an individual 
certified to teach social studies complete at least 60 credit hours in subject areas of geography, political science, and 
economics with options in anthropology, psychology or sociology. It further meets the WAC's requirements that a 
student complete at least 24 credit hours (out of the 60) in history, including Pacific Northwest History, United States 
history (chronological, thematic, multicultural, ethnic and women's), and world, regional and country history. 
Credit requirement changes from 75 to 77-79. 
Exhibit I 
General Education Program Changes: 
Minimum grade of C- or better for ENG 101 as a pre-requisite for both ENG 102 and Section I of the Breadth 
Requirements; Arts and Humanities - Literature and the Humanities. 
Rationale: As writing skill is central to the mission and purpose of the General Education program, a standard for 
competence must be established by the composition curriculum that can be relied upon by all other departments in the 
University. A "C" grade represents, as the catalog states, "substantial progress toward meeting the objectives of the 
course," and a "D" grade suggests that the standards have been fulfilled only "in a substandard manner." Because so 
many general education courses rely on writing as a measure of knowledge, it seems essential that students meet at 
least the standard in the "C" range if faculty in other departments are to use writing as a reliable indicator of 
knowledge. Therefore we are requesting a minimum grade of C- in ENG 101 be added as a prerequisite for ENG 102 
and the entire Literature and the Humanities section of the General Education Program. 
BASIC SKILLS REQUIREMENT. All students must satisfy the following requirements in basic academic and 
intellectual skills: 
a. UN IV 101, General Education Colloquium (1 ), or MUS 104, Introduction to Musical Studies (3). Only required 
of students who enter Central with fewer than 45 credits. 
b. ENG 101 (4) and ENG 102 (4 ), A grade of C- or better is required in ENG 101 before taking ENG 102. 
Students must pass an Intermediate Writing Assessment examination in order to pass ENG 1 02; 
BREADTH REQUIREMENT. 
I. ARTS AND HUMANITIES. Students must take at least one course from each of the three groups. No more than 
one class from a single department may be counted toward this requirement. 
Literature and the Humanities. A grade 0f C- or better Is required in ENG 101 before taking any 0f the courses 
in this category. 
ENG 105 
ENG 247 
HUM 101 
HUM 102 
HUM 103 
The Literary Imagination: An Introduction to Literature (4) 
Multicultural Literature (4) 
Exploring Cultures in'the Ancient World (5) 
Exploring Cultures from 16th Through 19th Centuries ( 5) 
Exploring Cultures in Modern & Contemporary Societies (5) 
Exhibit J 
Ill. THE NATURAL SCIENCES. The natural sciences provide basic meth0ds for rigorously de.scribing and 
comprehending the natural world. Inquiry-driven laboratory and field observations are an essential mode of 
teaching, learning, and practicing natural science. Students must take at least one course from each of the three 
groups. No more than one class from a single department may be counted toward this requirement. It may be 
advantageous f0r students t0 take courses from groups in the order they appear below. 
Patterns and Connections in the Natural World. Those sciences that use a knowledge of basic scientific 
disciplines to examine large and complex physical and life systems. 
ANTH 110/110.1 Introduction to Biological Anthropology (5} Optional Lab (1) 
BIOL 300 Introduction to Evolution (5) 
BIOL 200 Plants in the M0dern World (5} 
ENST 301 Earth as an Ecosystem (5) 
GEOG 107 Introduction to Physical Geography (5) 
GEOL 150/145.1 Geology of National Parks and Lab (5) 
GEOL 170 Earthquakes, Volcanoes and Climate Change (5) 
PHYS 101/101.1 Astronomy Introductory Astmnomy of Stars and Galaxies and Lab ~ffiill 
PHYS 102/101 .1 Introductory Astron0my 0f the Solar System (4) (1) 
BIOL 201 Human Ph~siology (5) 
FACULTY SENATE REGULAR MEETING 
Wednesday, February 13, 2002, 3:10p.m. 
BARGE 412 
AGENDA 
I. ROLL CALL 
II. MOTION NO. 02-09: CHANGES TO AND APPROVAL OF AGENDA 
Ill. APPROVAL OF MINUTES 
IV. COMMUNICATIONS 
V. ANSWERS TO SENATE CONCERNS (5 Minutes) 
VI. REPORTS/ACTION ITEMS (70 Minutes) 
. / 
Chair 
Motion No. 02-10: "That the Faculty Senate make an exception to section 15.30 of the Faculty Code as 
provided for in section 15.40 Applicability of Code to Summer Session. Exception reading -A faculty 
member may request that his or her salary for a summer course be prorated if the course does not 
meet a college's defined minimum enrollment requirement for scheduled undergraduate or graduate 
courses. College minimum enrollments and the methods for determining prorated salary will be set by 
the dean in collaboration with chairs and must be defined and approved by the Faculty Senate 
designated committee prior to summer pre-registration." College prorating plans attached as 
Exhibit A. 
Motion No. 02-11: "Ratification of Faculty Senate standing committee members, Chrisopher Lee, 
Accounting, Curriculum Committee and Mary Ellen Reimund, Law and Justice, Academic Affairs' 
Committee." 
Motion No. 02-12: "Approval of one proposal for distribution of $100,000 for faculty salaries, 2001-02 
attached as Exhibit B in accordance with Motion No. 02-07 A, That the Faculty Senate vote, by show of 
hands, for the three plans. The plan that receives the majority of the votes will be the one selected." 
Faculty Senate Academic Affairs' Committee 
Motion No. 02-13: "Approval of a statewide public baccalaureate general education transfer agreement 
attached as Exhibit C." 
Faculty Senate Curriculum Committee 
Motion No. 02-14: "Addition of a new program in flight technology: General Aviation Pilot Emphasis, 
attached as Exhibit D." 
Motion No. 02-15: "Addition of a new program in teacher education: B. Ed. Special Education Broad 
Area Major attached as Exhibit E." 
Motion No. 02-16: "Addition of new program in teacher education: Teaching and Linguistic Diversity 
Certificate- Post Baccalaureate attached as Exhibit F." 
Motion No. 02-17: "Addition of new program in physics: Astronomy Minor attached as Exhibit G." 
Motion No. 02-18: "Approval of a program change to the B.A. Social Science: Secondary Teaching 
Specialization changing credit requirements from 75 to 77-79 attached as Exhibit H." 
Faculty Senate General Education Committee 
Motion No. 02-19: "That the Central Washington University general education program require a 
minimum grade for ENG 101 as a pre-requisite for both ENG 102 and section I of the breadth 
requirements; Arts and Humanities- Literature and the Humanities attached as Exhibit 1." 
Motion No. 02-20: "Addition of PHYS 102, Introductory Astronomy of the Solar System, to section Ill of 
the general education program; Natural Sciences- Patterns and Connections in the Natural World 
attached as Exhibit J." 
Motion No. 02-21: "Course title change to PHYS 101, Introductory Astronomy of Stars and Galaxies, in 
section Ill of the general education program; Natural Sciences- Patterns and Connections in the 
Natural World attached as Exhibit J." 
VII. REPORTS/DISCUSSION ITEMS 
1. CHAIR: {10 Minutes) 
2. CHAIR ELECT: {10 Minutes) 
3. PRESIDENT: {10 Minutes) 
4. STUDENT REPORT: {5 Minutes) 
5. SENATE COMMITTEES {5 Minutes) 
Academic Affairs Committee: Susan Donahoe 
Budget Committee: Thomas Yeh 
Code Committee: David Dauwalder 
Curriculum Committee: Toni Culjak 
Development and Appropriations: Charles Li 
General Education: Carey Gazis 
Personnel Committee: Rob Perkins 
Public Affairs Committee/Council of Faculty Representatives: Michael Braunstein 
6. SENATE CONCERNS: {5 Minutes 
VIII. OLD BUSINESS 
IX. NEW BUSINESS 
X. ADJOURNMENT 
***NEXT REGULAR SENATE MEETING: March 6, 2002*** 
BARGE 412 
Exhibit A 
College Plans for Summer Session Prorating 
College of Education and Professional Studies 
Plan 1: 
Enrollment Minimums: Undergraduate 16; Graduate 10 
Under-enrolled sections: Faculty salary paid by the ratio of enrollment compared to the minimum established. Faculty 
may accept or decline the pay ratio. If faculty member declines, section will be offered to another faculty member who 
has expertise in the area of the course. If no one accepts the ratio salary, the section will be canceled. 
Plan 2: 
Enrollment Minimums: Undergraduate 16; Graduate 10 
Faculty member may choose to average his/her enrollments of all sections offered during the session. If average of 
the combined enrollments is the same as the total/average of the established minimum enrollments, faculty will be paid 
full salary. 
Summer Session salary: regular pay from 1 to 10 credits; 11 to 15 credits, pay at the adjunct rate . 
College of Business 
The College of Business has not developed a summer prorating schedule as of yet. It is a College of Business (COB) 
policy that will be constructed by the COB Executive Committee (dean, associate dean, econ chair, accounting chair 
and 2 representatives for business administration chair). 
Our fundamental guiding principle/methodology is predicated on COB breakeven. 
As for a process WITH PRORATING: We will evaluate course enrollments that are deemed "relatively low" (in the 7-8 
to 14-15 range) based on faculty salary consideration and, therefore, subject to prorating. The amount of prorating 
would be determined by the COB Executive Committee, taking into account whether or not the faculty member is 
teaching 2 courses (in which case we will likely take into account the "average" enrollment). We would then consider 
the "go-no-go" decision for LOW enrolled courses in the 3-4-5 range. 
The attachments are FYI from summer 2001. By the way, I think we dropped 6 or 7 courses from our original schedule 
while we ultimately received $61 K net share of revenue. 
A clarification regarding the letter to the COB faculty (06-07-01) below: We identified adjunct pay as an option, but 
Provost Dauwalder stated that we could NOT exercise this option (a violation to the Faculty Code). As it turned-out, 
we didn't consider using the option. 
MEMORANDUM 
June 7, 2001 
TO: College of Business Faculty 
FROM: Roy Savoian 
SUBJ: 2001 Summer School 
Yesterday afternoon, the College of Business Executive Committee met in special session to continue our discussion 
about 2001 Summer School. We are struggling with a number issues in our effort to provide the optimal number of 
courses to meet the perceived needs of our students for summer school courses and the expectations of our faculty for 
teaching in terms of the number and scheduling of courses as well as compensation. I want to provide you with 
information about our discussions and the break-even analysis that is central to these matters. 
As you know, we incurred a $35,000 deficit for 2000 Summer School. The deficit was covered by $15,000 from 1999-
2000 carry-forward and a "promissory note" to pay $10,000 from 2001 Summer School and $10,000 from 2002 
Summer School. Everyone needs to understand that this financial circumstance is parametric to whatever decisions 
we make regarding summer school in 2001 and in 2002. 
At yesterday's meeting, we were confronted with enrollment data (as of June 6) for the 2001 Summer School schedule 
of courses-- course offerings at the regular salary for faculty-- that project a current deficit of $77,376. We can "wait 
and see" what might develop during the next week to 10 days regarding enrollments, or we can construct a set of 
possible options to consider and present to faculty. Simply stated, it is my judgment that we cannot afford the risk 
associated with the "wait and see" approach. 
The deficit is falling with each daily recalculation of revenues and costs for 2001 Summer School. Yet, we face 
important decision points about whether or not to drop a course, or what reasonable option(s) might be available to 
enable us to offer certain courses when enrollments are low relative to the break-even analysis. 
On a course-by-course basis and given current enrollments (as of June 6), there are 32 course sections where we face 
a deficit ranging from $1,126 to $8,105 when break-even is calculated at the regular salary for faculty. If we drop a 
course or consider a salary for full-time faculty at the adjunct rate, then the deficit improves- in some cases, improves 
dramatically or is eliminated. 
So, what does all of this mean? In the most significant situations (i.e., given current deficit on a course-by-course 
basis), we need to make some decisions. Since the revision to the Faculty Code last year, it must be noted that pro 
rationing is no longer an option. So, several faculty will be offered the option of teaching at the adjunct rate. In 
other cases, we will need to cancel a course because of low enrollment. If a course is cancelled, students who are 
enrolled in the course will be apprised this development. Alternative courses will be suggested and students will be 
encouraged to enroll. 
We know that there are a variety of circumstances and considerations that pertain to each faculty member and their 
needs and expectations for teaching during the summer. In addition, regular pay is preferred to adjunct pay. We 
respect, appreciate and understand these circumstances and considerations for each faculty member and the 
challenge of each decision that needs to be made about teaching at the adjunct rate. 
Department chairs will be meeting with each faculty member who is scheduled to teach a course or courses 
where a deficit exists and the adjunct rate is under consideration. This will not be a comfortable discussion for 
either person. 
It is my responsibility to ensure that we do not incur another deficit. I will do whatever is appropriate for the College of 
Business and what is fair and consistent for students and faculty to see that a deficit does not occur. I ask for your 
understanding and patience. 
The issue for 2001 Summer School is the most immediate and critical. However, we must address the future as well. 
The COB Executive Committee will consider developing summer school guidelines or policies about the development 
of a schedule of courses that meets the needs of students and ensures, at the least, break-even for the College of 
Business. Faculty expectations for teaching summer school will also be considered. 
Thank you. 
College of Business Executive Committee 
Summer School 2001 Discussion/Process 
The College of Business Executive Committee discussed Summer School 2001 during May 16 and May 30 regularly 
scheduled meetings of the Committee. At each meeting, John Lasik distributed and explained a Financial Summary 
and a Course-by-Course Analysis for College of Business Summer School 2001. The College of Business needs to 
surpass 6,000 student credit hours to break-even for Summer School. Enrollments continue to accumulate daily, but 
at the current deficit level adjustments to the schedule may have to be made. John Lasik encouraged the COB 
Executive Committee to share this information with faculty and he will continue to provide enrollment updates on a 
weekly basis. 
A special meeting of the Executive Committee was held on Wednesday, June 6 to review the status of all courses and 
to consider options for each course with a deficit. The list of summer course offerings was reviewed and discussed. 
On a course-by-course basis and given current enrollments (as of June 6), there were 32 course sections where the 
COB faces a deficit ranging from $1,126 to $8,105 when break-even is calculated at the regular salary for faculty. The 
process for assessing options regarding these 32 courses includes the following. 
1. Low enrollment courses with deficits were identified for possible cancellation. 
2. If a "low enrollment" course has insufficient enrollmen! to cover the adjunct salary ($3,455) as well as contribution 
to CWU overhead and COB overhead, then the course will be cancelled. 
3. If a "low enrollment" course has sufficient enrollment to cover the adjunct salary ($3,455) as well as full 
contribution to CWU overhead and COB overhead, then the course will be offered at the adjunct salary. 
4. The faculty member assigned originally to teach the course offering will be given the "first right of refusal" to teach 
the course at the adjunct salary. Otherwise, an adjunct professor will be contacted about teaching the course. 
We continue to monitor the Summer School 2001 course offerings, staffing and financial situation. 
Roy Savoian 
June 13, 2001 
College of the Sciences 
1. If an instructor teaches more than one class, then classes are averaged. If the average is good, then there is no 
prorating. 
2. If #1 is not good the department is looked at and if the department average will cover, then again, no prorating. 
3. If the above two considerations fail then the college will take the enrollment in the class and prorate according to 
the ratio of the number of students it takes to make the class go to the actual number enrolled. This year the 
college will probably make a cutoff of around 8 students for an undergraduate class as a number for prorating to 
be considered and 5 for graduate courses. Any enrollments below these will be canceled. 
The last part of this plan will need further discussion with department chairs before putting in concrete. The rest of 
the plan has been pretty much agreed upon. 
College of the Arts 
A. For courses in which student enrollment is 75% or greater than the break-even figure, the faculty member will 
receive maximum salary for the course. 
B. For courses in which student enrollment is between 50% and 74% (inclusive) of the break-even figure, the faculty 
member's salary will be prorated to 75% of maximum salary. 
C. For courses in which student enrollment is below 50% of the break-even figure, but above the minimum 
enrollments of five for graduate courses and eight for undergraduate courses, the faculty member's salary will be 
prorated to 50% of maximum salary. 
The faculty member would always have the option of accepting or rejecting such proration. In the event it were 
rejected the department would be given the opportunity to find another instructor willing to teach the course before it 
would be canceled. 
Exhibit B 
Three Proposals for distribution of $100,000 for faculty salaries, 2001-02 
Proposal I (Refined 2000-01 equity process) 
An allocation will be made to each college, school, or the library reflecting the relative proportionate variance of 
salaries of the tenured and tenure-track faculty in that unit from the national averages as reported in the National 
Faculty Salary Survey by Discipline and Rank conducted by the College and University Professional Association for 
Human Resources (CUPA). 
SALARY-ADJUSTMENT PROCESS 
Tenured and tenure-track faculty members will be eligible to be considered for salary adjustments from this fund. 
Adjustments made will be permanent and must place the faculty member at one of the grades/steps identified on the 
faculty salary scale. The following process will be employed in each of the colleges, school, and the library: 
1. Each dean will oversee the election of a five-member Equity Adjustment Committee of tenured faculty by the 
tenured and tenure-track faculty within his or her college. No more than two of the committee members may 
be from any one department. The Library will elect a committee of three tenured faculty. 
2. All tenured and tenure track faculty will submit vitas to their dean. The provosUvice president for academic 
affairs will update and correct the faculty records and provide them to the deans. A detailed and consistent set 
of instructions will be developed for the committees to use. 
3. The Equity Adjustment Committees in each college will review each tenured or tenure-track faculty in their 
college. Based on the definition of a salary inequity as described in Section 8.46.B of the CWU Faculty Code, 
the committees and the deans will use an iterative and collaborative process to determine whether 
adjustments should be made and the amount of the adjustment. 
Proposal II (Across the board salary increase) 
Raise the current salary scale by approximately 0.6%. 
Proposal Ill (CUPA disparity process) 
Limit adjustments to faculty who have received a merit II award or promotion at least once during the last two years. 
Determine CUPA disparities for each meritorious faculty by calculating the difference between current salaries and 
CUPA benchmarks. Rank order faculty by the size of their CUPA deficits; exclude faculty with salaries at or above the 
CUPA benchmarks. Beginning with salaries showing the largest CUPA deficits, grant a 1-step increase to faculty with 
CUPA deficits until the available funds are expended. Preliminary calculations indicate that not all faculty with CUPA 
deficits will receive an adjustment. 
Exhibit C 
Statewide Public Baccalaureate General Education Transfer Agreement: 
(Addition to section 5-9.0 Academic Policies of the CWU Policies Manual.) 
If a Washington public baccalaureate institution certifies that a student has met all of the lower division general 
education requirements at the sending institution, the receiving Washington public baccalaureate institution will accept 
that the transfer student has met all of the receiving institution's lower division general education requirements. 
Specific course or program prerequisite requirements would remain in effect. 
Exhibit D 
New Emphasis to Flight Technology Major: General Aviation Pilot Emphasis 
Rationale: The General Aviation Pilot emphasis will more adequately serve the needs of many of our transfer 
students, who come to us with varying levels of academic and flight histories. The General Aviation Pilot emphasis will 
also meet the needs of students who fail to meet the standards associated with the advanced flight training courses 
required in the Flight Officer emphasis. 
Anticipated Enrollment: 170 Students per year. 
New courses: There are no new courses being created for the emphasis. 
Cost: No additional costs. 
Proposed Program: 
General Aviation Pilot Emphasis 
Core Requirements: 50 
FLT 330 Aviation Law 
FL T 335 Aviation Management 
Department approved FL T electives 
Department approved electives 
Exhibit E 
GENERAL AVIATION PILOT EMPHASIS 
TOTAL 
New Program: B.Ed. Special Education Broad Area Major 
3 
3 
14 
13 
83 
Rationale: The Broad Area Special Education includes kindergarten through secondary preparation for students 
seeking to teach special education. An emphasis in this major is across age-levels and includes additional preparation 
in teaching students with exceptionalities at the preschool age as well as added preparation in instructional 
methodology in reading, language arts, and mathematics in inclusive settings. 
Anticipated Enrollment: Year 1: 6 FTE, Year 2: 12 FTE, Year 3: 12 FTE 
New Courses: No additional courses are being added. 
Cost: There is no reason to anticipate new costs associated with this program. 
Proposed Courses: 
EDSE 302 Pre-School for Students with Developmental Delays 4 
EDSE 310 Introduction to Special Education 3 
EDSE 311 Foundations of Special Education 3 
EDSE 41 0 Behavior Management for Students with Disabilities 3 
EDSE 411 Assessment of Students with Disabilities 4 
EDSE 422 Teaching Strategies, Curriculum & Materials for Students With 5 
Disabilities 
EDSE 431 Program Mgmt for Students with Disabilities 3 
EDSE 432 Career Education for Students with Disabilities 3 
EDSE 460 Collaboration with Parents, Paraprofessionals, and Community 3 
Agencies 
EDSE 489 Research and Inquiry 2 
EDSE 495 Practicum 16 
EDEL 323 Teaching Elementary School Mathematics 3 
EDRD 308 Reading I 3 
EDRD 309 Reading II 5 
EDRD 420 Teaching the Language Arts 4 
Department Approved Electives 6 
TOTAL CREDITS REQUIRED 70 
Exhibit F 
New Certificate: 
Teacher Education Program -Teaching and Linguistic Diversity Certificate- Post Baccalaureate 
Rationale: Students entering the public school setting speaking little or no English are the fastest growing segment of 
the school population. Most mainstream teach4ers have received little or no special training in preparing them for 
these students. This program will provide the opportunity for practicing teachers to receive this needed training. This 
training will take place through the development and implementation of four courses. Upon completion of this 
program, students will be able to explain how programs have come to exist as they are found today, document the 
theories upon which sound educational practices are based, develop and implement quality instruction, organize and 
use appropriate assessment procedures, and use paraprofessional and community members as quality assets in the 
classroom. While the program itself does not constitute a State of Washington endorsement, all courses could be 
applied to the completion of endorsement requirements at Central Washington University. 
Anticipated Enrollment: Year 1 = 20 Year 5 = 60 
New Courses: Three new courses will be added. 
Cost: A Department of Education Title VII Grant funds this program. 
Proposed Program: *Designates new course 
*EDBL 514 
*EDBL 520 
*EDBL 531 
EDBL 440 
Exhibit G 
Introduction to Linguistic Diversity in Education 
Sheltering in Mainstream 1: Methods 
Sheltering in Mainstream II: Assessment & Resources 
Reading English as a Second Language 
TOTAL CREDITS 
New Minor: Physics Department: Astronomy Minor 
3 
3 
3 
3 
12 
Ratjonale: This program has been designed in consultation with the education office of the American Astronomical 
Society and in accordance with Washington State certification (WAC 180-82-320) requirements to meet the need of 
preparing students who want a background in astronomy for the purpose of teaching physical science in K-12. 
Additionally, the program will meet the needs of other students with non-professional interests in astronomy. A 
significant number of students have asked the department to prepare such a program and indicated their willingness to 
participate once the program is initiated. In the past five years demand for the introductory astronomy course has 
grown significantly, so that now typically three times more students demonstrate interest in the course than there are 
slots available. This new program is intended to capitalize on and expand this proven interest in astronomy, and 
provide an important contribution to the preparation of K-12 teachers at CWU. The Physics department will not need 
to delete any programs as a result of this program addition. 
Anticipated Enrollments: Year 1 = 5, Year 3 = 15 
New Courses: One new course will be added, PHYSICS 102 
Cost: No additional costs will be required . 
Proposed Program: 
PHYS 101, 101.1 and PHYS 102 
PHYS 111, 111.1, 112, 112.1, 113. 
113.1 
PHYS 181. 181.1, 182, 182.1, 183, 
183.1 
PHYS 317 
PHYS 301 
PHYS 393 
PHYS 494 
MATH 172.1 and 172.2 
TOTAL CREDITS REQUIRED 
Introduction to Astronomy 
Introductory Physics OR 
General Physics 
Modern Physics 
Stellar Astrophysics 
Lab Exp in Teaching OR 
Undergraduate Research 
Calculus 
9 
15 
4 
4 
2 
10 
44 
Exhibit H 
Program Change: B.A. Social Science: Secondary Teaching Specialization 
Number of credits exceeds the upper limits for a B.A. (75) 
Rationale: The changed program provides the students with more options among the required courses and mandates 
knowledge in depth for the elective portion of the program. It adds a course in Geographical Information Systems to 
the list of required courses. The program meets the Washington Administrative Code's requirement that an individual 
certified to teach social studies complete at least 60 credit hours in subject areas of geography, political science, and 
economics with options in anthropology, psychology or sociology. It further meets the WAC's requirements that a 
student complete at least 24 credit hours (out of the 60) in history, including Pacific Northwest History, United States 
history (chronological, thematic, multicultural, ethnic and women's), and world, regional and country history. 
Credit requirement changes from 75 to 77-79. 
Exhibit I 
General Education Program Changes: 
Minimum grade of C-or better for ENG 101 as a pre-requisite for both ENG 102 and Section I of the Breadth 
Requirements; Arts and Humanities - Literature and the Humanities. 
Rationale: As writing skill is central to the mission and purpose of the General Education program, a standard for 
competence must be established by the composition curriculum that can be relied upon by all other departments in the 
University. A "C" grade represents, as the catalog states, "substantial progress toward meeting the objectives of the 
course," and a "D" grade suggests that the standards have been fulfilled only "in a substandard manner." Because so 
many general education courses rely on writing as a measure of knowledge, it seems essential that students meet at 
least the standard in the "C" range if faculty in other departments are to use writing as a reliable indicator of 
knnwlecige. Therefore we Are requesting a minimum grade of C- in ENG 101 be added as a prerequisite for ENG 102 
and lt1e enlire Lileralure and lhe Humanities section of the General Education Program. 
BASIC SKILLS REQUIREMENT. All students must satisfy the following requirements in basic academic and 
intellectual skills: 
a. UN IV 101, General Education Colloquium (1 ), or MUS 104, Introduction to Musical Studies (3). Only required 
of students who enter Central with fewer than 45 credits. 
b. ENG 101 (4) and ENG 102 (4), A grade of C-or better is required in ENG 101 before taking ENG 102. 
Students must pass an Intermediate Writing Assessment examination in order to pass ENG 102; 
BREADTH REQUIREMENT. 
I. ARTS AND HUMANITIES. Students must take at least one course from each of the three groups. No more than 
one class from a single department may be counted toward this requirement. 
Literature and the Humanities, A grade of C- or better is required in ENG 101 before taking any of the courses 
in this category. 
ENG 105 
ENG 247 
HUM 101 
HUM 102 
HUM 103 
The Literary Imagination: An Introduction to Literature (4) 
Multicultural Literature (4) 
Exploring Cultures in the Ancient World (5) 
Exploring Cultures from 16th Through 19th Centuries (5) 
Exploring Cultures in Modern & Contemporary Societies (5) 
Exhibit J 
Ill. THE NATURAL SCIENCES. The natural sciences provide basic methods for rigorously describing and 
comprehending the natural world. Inquiry-driven laboratory and field observations are an essential mode of 
teaching, learning, and practicing natural science. Students must take at least one course from each of the three 
groups. No more than one class from a single department may be counted toward this requirement. It may be 
advantageous for students to take courses from groups in the order they appear below. 
Patterns and Connections in the Natural World. Those sciences that use a knowledge of basic scientific 
disciplines to examine large and complex physical and life systems. 
ANTH 110/110.1 Introduction to Biological Anthropology (5) Optional Lab (1) 
BIOL 300 Introduction to Evolution (5) 
BIOL 200 Plants in the Modern World (5) 
ENST 301 Earth as an Ecosystem (5) 
GEOG 107 Introduction to Physical Geography (5) 
GEOL 150/145.1 Geology of National Parks and Lab (5) 
GEOL 170 Earthquakes, Volcanoes and Climate Change (5) 
PHYS 101/101.1 Astronomy Introductory Astronomy of Stars and Galaxies and Lab ~ffiill 
PHYS 102/101.1 Introductory Astronomy of the Solar System (4) (1) 
BIOL 201 Human Physiology (5) 
Proposed amendment to Faculty Senate Motion No. 02-10 to read when amended as: 
Motion No. 02-10: "That the Faculty Senate make an exception to section 15.30 of the Faculty 
Code as provided for in section 15.40 Applicability of Code to Summer Session. Exception 
reading - A faculty member may request that his or her salary for a summer course be prorated if 
the course does not meet the university' s defined minimum enrollment requirement for scheduled 
undergraduate or graduate courses. College Minimum enrollments and the method ! for 
determining prorated salary will be set by the Provost/Vice President for Academic Affairs dean in 
collaboration with the university deans and chairs and must be defined and approved by the 
Faculty Senate designated committee prior to start of summer pre-registration." 
Rationale: 1) The collection of proposals in Exhibit A can most kindly be described as a "work in 
progress." The crystallization of this collection of proposals into rational, fair policy through a 
piecemeal process is suspect, and in its current state it does not deserve Faculty Senate sanction. 
2) Equal treatment of all faculty is a highly desirable and fundamental principle embodied both in 
current practice, and in the orientation of the Faculty Code. 3) Different approaches to proration 
practices in different colleges is unfair to faculty. 4) Different approaches to proration practices in 
different colleges may likely result in a hodge-podge patcnwork of policies and principles affecting 
availability of courses to students. Under such a system, a student looking for summer courses 
would not be able to count on the effects of one college' s policies on course availability to be 
reflected in another college's practices. 5) The introduction of the notion that different rules 
apply to faculty depending on the college in which each faculty member teaches is a dangerous 
precedent for subsequent possible application outside of summer school situations. 6) Finally, the 
logical individual to make a university:. wide policy affecting instruction and remuneration is the 
Provost/Vice President for Academic Affairs (with appropriate consultation with deans and 
department chairs). 
Roll Call 2001-02 
Faculty Senate Meeting: February 13, 2002 
v ADAMSON Karen HOLTFRETER Robert 
==G= ALSOSZATAI-PETHEO John FUENTES Agustin 
BEAG HAN Jim VACANT 
BOWMAN Andrea JONES Kim 
~~BRAUNSTEIN Lori LOCHRIE Mary 
\7,. BRAUNSTEIN Michael PALMQUIST Bruce 
7" BRYAN Patrick SUN Lixing 
BURNHAM Tim VACANT 
CANNCASCIATO Daniel JORGENSON Jan 
CAPLES Minerva BUTTERFIELD Carol 
CARBAUGH Robert GHOSH Koushik 
v/' CHALMERS Stephen BACH Glen 
V COLEMAN Be a OGDEN Michael 
V c COOK Jim HECKART Beverly 
....._../ CULJAK Toni ABDALLA Laila 
DELGADO Cyril 
v DONAHOE Susan SALYER Keith 
V ENGLUND Timothy HARPER Jim 
V EUBANKS James VACANT 
v~ GUNN Gerald FAIRBURN Wayne 
~OLDEN Lad BENDER William 
HUBBARD Brenda v SMITH Michael 
HUCKABAY James ALWIN John 
~JOHNSON Kirk DUGAN Jack 
\ KURTZ 
0 
Martha DIAZ Anthony 
Charles X. DRAKE George 
Chen-yang ~PMANN Jefferey 
MELBOURNE Tim AZIS Carey 
~ NELSON Joshua BRANSDORFER Rodney 
c::::="'" NETHERY Vince ,....D'ACQUISTO Leo 
Michael ,/ REASONS Charles 
Carrie BROOKS Joe 
Lynn BRADLEY James 
SCARTH Alyssa 
SCHAEFER Todd WIRTH Rex 
James GELLENBECK Ed 
SINGH Vijay SNEDEKER Jefferey 
SUTTON Jessica 
~ WILLIAMS Henry PLOURDE Lee WILLIAMS Wendy PENICK Jeff 
WYATT Marla BUERGEL Nancy 
Quorum: 21 
Date: F,~bruary 13, 2002 
VISITOR SIGN-IN SHEET 
Please sign your name if you are not a faculty senator. 
FACULTY SENATE REGULAR MEETING 
Wednesday, February 13, 2002, 3:10p.m. 
BARGE 412 
AGENDA 
I. ROLL CALL 
II. MOTION NO. 02-09: CHANGES TO AND APPROVAL OF AGENDA 
Ill. APPROVAL OF MINUTES 
IV. COMMUNICATIONS 
V. ANSWERS TO SENATE CONCERNS (5 Minutes) 
VI. REPORTS/ACTION ITEMS (70 Minutes) 
Chair 
Motion No. 02-10: "That the Faculty Senate make an exception to section 15.30 of the Faculty Code as 
provided for in section 15.40 Applicability of Code to Summer Session. Exception reading -A faculty 
member may request that his or her salary for a summer course be prorated if the course does not 
meet a college's defined minimum enrollment requirement for scheduled undergraduate or graduate 
courses. College minimum enrollments and the methods for determining prorated salary will be set by 
the dean in collaboration with chairs and must be defined and approved by the Faculty Senate 
designated committee prior to summer pre-registration." College prorating plans attached as 
Exhibit A. 
Motion No. 02-11: "Ratification of Faculty Senate standing committee members, Chrisopher Lee, 
Business Administration, Curriculum Committee and Mary Ellen Reimund, Law and Justice, Academic 
Affairs' Committee." 
Motion No. 02-12: "Approval of one proposal for distribution of $100,000 for faculty salaries, 2001-02 
attached as Exhibit B in accordance with Motion No. 02-07 A, That the Faculty Senate vote, by show of 
hands, for the three plans. The plan that receives the majority of the votes will be the one selected." 
Faculty Senate Academic Affairs' Committee 
Motion No. 02-13: "Approval of a statewide public baccalaureate general education transfer agreement 
attached as Exhibit C." 
Faculty Senate Curriculum Committee 
Motion No. 02-14: "Addition of a new program in flight technology: General Aviation Pilot Emphasis, 
attached as Exhibit D." 
Motion No. 02-15: "Addition of a new program in teacher education: B. Ed. Special Education Broad 
Area Major attached as Exhibit E." 
Motion No. 02-16: "Addition of new program in teacher education: Teaching and Linguistic Diversity 
Certificate- Post Baccalaureate attached as Exhibit F." 
Motion No. 02-17: "Addition of new program in physics: Astronomy Minor attached as Exhibit G." 
Motion No. 02-18: "Approval of a program change to the B.A. Social Science: Secondary Teaching 
Specialization changing credit requirements from 75 to 77-79 attached as Exhibit H." 
Faculty Senate General Education Committee 
Motion No. 02-19: "That the Central Washington University general education program require a 
minimum grade for ENG 101 as a pre-requisite for both ENG 102 and section I of the breadth 
requirements; Arts and Humanities- Literature and the Humanities attached as Exhibit 1." 
Motion No. 02-20: "Addition of PHYS 102, Introductory Astronomy of the Solar System, to section Ill of 
the general education program; Natural Sciences- Patterns and Connections in the Natural World 
attached as Exhibit J." 
Motion No. 02-21: "Course title change to PHYS 101, Introductory Astronomy of Stars and Galaxies, in 
section Ill of the general education program; Natural Sciences- Patterns and Connections in the 
Natural World attached as Exhibit J." 
VII. REPORTS/DISCUSSION ITEMS 
1. CHAIR: {10 Minutes) 
2. CHAIR ELECT: (10 Minutes) 
3. PRESIDENT: {10 Minutes) 
4. STUDENT REPORT: (5 Minutes) 
5. SENATE COMMITTEES (5 Minutes) 
Academic Affairs Committee: Susan Donahoe 
Budget Committee: Thomas Yeh 
Code Committee: David Dauwalder 
Curriculum Committee: Toni Culjak 
Development and Appropriations: Charles Li 
General Education: Carey Gazis 
Personnel Committee: Rob Perkins 
Public Affairs Committee/Council of Faculty Representatives: Michael Braunstein 
6. SENATE CONCERNS: (5 Minutes 
VIII. OLD BUSINESS 
IX. NEW BUSINESS 
X. ADJOURNMENT 
***NEXT REGULAR SENATE MEETING: March 6, 2002*** 
BARGE 412 
Exhibit A 
College Plans for Summer Session Prorating 
College of Education and Professional Studies 
Plan 1: 
Enrollment Minimums: Undergraduate 16; Graduate 10 
Under-enrolled sections: Faculty salary paid by the ratio of enrollment compared to the minimum established. Faculty 
may accept or decline the pay ratio. If faculty member declines, section will be offered to another faculty member who 
has expertise in the area of the course. If no one accepts the ratio salary, the section will be canceled . 
Plan 2: 
Enrollment Minimums: Undergraduate 16; Graduate 10 
Faculty member may choose to average his/her enrollments of all sections offered during the session. If average of 
the combined enrollments is the same as the total/average of the established minimum enrollments, faculty will be paid 
full salary. 
Summer Session salary: regular pay from 1 to 10 credits; 11 to 15 credits, pay at the adjunct rate. 
College of Business 
The College of Business has not developed a summer prorating schedule as of yet. It is a College of Business (COB) 
policy that will be constructed by the COB Executive Committee (dean, associate dean, econ chair, accounting chair 
and 2 representatives for business administration chair). 
Our fundamental guiding principle/methodology is predicated on COB breakeven. 
As for a process WITH PRORATING: We will evaluate course enrollments that are deemed "relatively low" (in the 7-8 
to 14-15 range) based on faculty salary consideration and, therefore, subject to prorating. The amount of prorating 
would be determined by the COB Executive Committee, taking into account whether or not the faculty member is 
teaching 2 courses (in which case we will likely take into account the "average" enrollment). We would then consider 
the "go-no-go" decision for LOW enrolled courses in the 3-4-5 range. 
The attachments are FYI from summer 2001. By the way, I think we dropped 6 or 7 courses from our original schedule 
while we ultimately received $61 K net share of revenue. 
A clarification regarding the letter to the COB faculty (06-07-01) below: We identified adjunct pay as an option, but 
Provost Dauwalder stated that we could NOT exercise this option (a violation to the Faculty Code). As it turned-out, 
we didn't consider using the option. 
MEMORANDUM 
June 7, 2001 
TO: College of Business Faculty 
FROM: Roy Savoian 
SUBJ: 2001 Summer School 
Yesterday afternoon, the College of Business Executive Committee met in special session to continue our discussion 
about 2001 Summer School. We are struggling with a number issues in our effort to provide the optimal number of 
courses to meet the perceived needs of our students for summer school courses and the expectations of our faculty for 
teaching in terms of the number and scheduling of courses as well as compensation. I want to provide you with 
information about our discussions and the break-even analysis that is central to these matters. 
As you know, we incurred a $35,000 deficit for 2000 Summer School. The deficit was covered by $15,000 from 1999-
2000 carry-forward and a "promissory note" to pay $10,000 from 2001 Summer School and $10,000 from 2002 
Summer School. Everyone needs to understand that this financial circumstance is parametric to whatever decisions 
we mnkc regarding summer school in 2001 and in 2002. 
At yesterday's meeting, we were confronted with enrollment data (as of June 6) for the 2001 Summer School schedule 
of courses -- course offerings at the regular salary for faculty-- that project a current deficit of $77,376. We can "wait 
and see" what might develop during the next week to 10 days regarding enrollments, or we can construct a set of 
possible options to consider and present to faculty. Simply stated, it is my judgment that we cannot afford the risk 
associated with the "wait and see" approach. 
The deficit is falling with each daily recalculation of revenues and costs for 2001 Summer School. Yet, we face 
important decision points about whether or not to drop a course, or what reasonable option(s) might be available to 
enable us to offer certain courses when enrollments are low relative to the break-even analysis. 
On a course-by-course basis and given current enrollments (as of June 6), there are 32 course sections where we face 
a deficit ranging from $1,126 to $8,105 when break-even is calculated at the regular salary for faculty. If we drop a 
course or consider a salary for full-time faculty at the adjunct rate, then the deficit improves- in some cases, improves 
dramatically or is eliminated. 
So, what does all of this mean? In the most significant situations (i.e., given current deficit on a course-by-course 
basis), we need to make some decisions. Since the revision to the Faculty Code last year, it must be noted that pro 
rationing is no longer an option. So, several faculty will be offered the option of teaching at the adjunct rate. In 
other cases, we will need to cancel a course because of low enrollment. If a course is cancelled, students who are 
enrolled in the course will be apprised this development. Alternative courses will be suggested and students will be 
encouraged to enroll. 
We know that there are a variety of circumstances and considerations that pertain to each faculty member and their 
needs and expectations for teaching during the summer. In addition, regular pay is preferred to adjunct pay. We 
respect, appreciate and understand these circumstances and considerations for each faculty member and the 
challenge of each decision that needs to be made about teaching at the adjunct rate. 
Department chairs will be meeting with each faculty member who is scheduled to teach a course or courses 
where a deficit exists and the adjunct rate is under consideration. This will not be a comfortable discussion for 
either person . 
It is my responsibility to ensure that we do not incur another deficit. I will do whatever is appropriate for the College of 
Business and what is fair and consistent for students and faculty to see that a deficit does not occur. I ask for your 
understanding and patience. 
The issue for 2001 Summer School is the most immediate and critical. However, we must address the future as well. 
The COB Executive Committee will consider developing summer school guidelines or policies about the development 
of a schedule of courses that meets the needs of students and ensures, at the least, break-even for the College of 
Business. Faculty expectations for teaching summer school will also be considered . 
Thank you. 
College of Business Executive Committee 
Summer School 2001 Discussion/Process 
The College of Business Executive Committee discussed Summer School 2001 during May 16 and May 30 regularly 
scheduled meetings of the Committee. At each meeting, John Lasik distributed and explained a Financial Summary 
and a Course-by-Course Analysis for College of Business Summer School 2001. The College of Business needs to 
surpass 6,000 student credit hours to break-even for Summer School. Enrollments continue to accumulate daily, but 
at the current deficit level adjustments to the schedule may have to be made. John Lasik encouraged the COB 
Executive Committee to share this information with faculty and he will continue to provide enrollment updates on a 
weekly basis. 
A special meeting of the Executive Committee was held on Wednesday, June 6 to review the status of all courses and 
to consider options for each course with a deficit. The list of summer course offerings was reviewed and discussed. 
On a course-by-course basis and given current enrollments (as of June 6), there were 32 course sections where the 
COB faces a deficit ranging from $1,126 to $8,105 when break-even is calculated at the regular salary for faculty. The 
process for assessing options regarding these 32 courses includes the following. 
1. Low enrollment courses with deficits were identified for possible cancellation. 
2. If a "low enrollment" course has insufficient enrollmen! to cover the adjunct salary ($3,455) as well as contribution 
to CWU overhead and COB overhead, then the course will be cancelled. 
3. If a "low enrollment" course has sufficient enrollment to cover the adjunct salary ($3,455) as well as full 
contribution to CWU overhead and COB overhead, then the course will be offered at the adjunct salary. 
4. The faculty member assigned originally to teach the course offering will be given the "first right of refusal" to teach 
the course at the adjunct salary. Otherwise, an adjunct professor will be contacted about teaching the course. 
We continue to monitor the Summer School 2001 course offerings, staffing and financial situation. 
Roy Savoian 
June 13, 2001 
College of the Sciences 
1. If an instructor teaches more than one class, then classes are averaged. If the average is good, then there is no 
prorating. 
2. If #1 is not good the department is looked at and if the department average will cover, then again, no prorating. 
3. If the above two considerations fail then the college will take the enrollment in the class and prorate according to 
the ratio of the number of students it takes to make the class go to the actual number enrolled. This year the 
college will probably make a cutoff of around 8 students for an undergraduate class as a number for prorating to 
be considered and 5 for graduate courses. Any enrollments below these will be canceled. 
The last part of this plan will need further discussion with department chairs before putting in concrete. The rest of 
the plan has been pretty much agreed upon. 
College of the Arts 
A. For courses in which student enrollment is 75% or greater than the break-even figure, the faculty member will 
receive maximum salary for the course. 
B. For courses in which student enrollment is between 50% and 74% (inclusive) of the break-even figure, the faculty 
member's salary will be prorated to 75% of maximum salary. 
C. For courses in which student enrollment is below 50% of the break-even figure, but above the minimum 
enrollments of five for graduate courses and eight for undergraduate courses, the faculty member's salary will be 
prorated to 50% of maximum salary. 
The faculty member would always have the option of accepting or rejecting such proration. In the event it were 
rejected the department would be given the opportunity to find another instructor willing to teach the course before it 
would be canceled. 
Exhibit B 
Three Proposals for distribution of $100,000 for faculty salaries, 2001-02 
Proposal I (Refined 2000-01 equity process) 
An allocation will be made to each college, school, or the library reflecting the relative proportionate variance of 
salaries of the tenured and tenure-track faculty in that unit from the national averages as reported in the National 
Faculty Salary Survey by Discipline and Rank conducted by the College and University Professional Association for 
Human Resources (CUPA). 
SALARY-ADJUSTMENT PROCESS 
Tenured and tenure-track faculty members will be eligible to be considered for salary adjustments from this fund. 
Adjustments made will be permanent and must place the faculty member at one of the grades/steps identified on the 
faculty salary scale. The following process will be employed in each of the colleges, school, and the library: 
1. Each dean will oversee the election of a five-member Equity Adjustment Committee of tenured faculty by the 
tenured and tenure-track faculty within his or her college. No more than two of the committee members may 
be from any one department. The Library will elect a committee of three tenured faculty. 
2. All tenured and tenure track faculty will submit vitas to their dean. The provost/vice president for academic 
affairs will update and correct the faculty records and provide them to the deans. A detailed and consistent set 
of instructions will be developed for the committees to use. 
3. The Equity Adjustment Committees in each college will review each tenured or tenure-track faculty in their 
college. Based on the definition of a salary inequity as described in Section 8.46.B of the CWU Faculty Code, 
the committees and the deans will use an iterative and collaborative process to determine whether 
adjustments should be made and the amount of the adjustment. 
Proposal II (Across the board salary increase) 
Raise the current salary scale by approximately 0.6%. 
Proposal Ill (CUPA disparity process) 
Limit adjustments to faculty who have received a merit II award or promotion at least once during the last two years. 
Determine CUPA disparities for each meritorious faculty by calculating the difference between current salaries and 
CUPA benchmarks. Rank order faculty by the size of their CUPA deficits; exclude faculty with salaries at or above the 
CUPA benchmarks. Beginning with salaries showing the largest CUPA deficits, grant a 1-step increase to faculty with 
CUPA deficits until the available funds are expended. Preliminary calculations indicate that not all faculty with CUPA 
deficits will receive an adjustment. 
Exhibit C 
Statewide Public Baccalaureate General Education Transfer Agreement: 
(Addition to section 5-9.0 Academic Policies of the CWU Policies Manual.) 
If a Washington public baccalaureate institution certifies that a student has met all of the lower division general 
education requirements at the sending institution, the receiving Washington public baccalaureate institution will accept 
that the transfer student has met all of the receiving institution's lower division general education requirements. 
Specific course or program prerequisite requirements would remain in effect. 
Exhibit D 
New Emphasis to Flight Technology Major: General Aviation Pilot Emphasis 
Rationale: The General Aviation Pilot emphasis will more adequately serve the needs of many of our transfer 
students, who come to us with varying levels of academic and flight histories. The General Aviation Pilot emphasis will 
also meet the needs of students who fail to meet the standards associated with the advanced flight training courses 
required in the Flight Officer emphasis. 
Anticipated Enrollment: 170 Students per year. 
New courses: There are no new courses being created for the emphasis . 
Cost: No additional costs. 
Proposed Program: 
General Aviation Pilot Emphasis 
Core Requirements: 50 
FL T 330 Aviation Law 
FL T 335 Aviation Management 
Department approved FL T electives 
Department approved electives 
Exhibit E 
GENERAL AVIATION PILOT EMPHASIS 
TOTAL 
New Program: B.Ed. Special Education Broad Area Major 
3 
3 
14 
13 
83 
Rationale: The Broad Area Special Education includes kindergarten through secondary preparation for students 
seeking to teach special education. An emphasis in this major is across age-levels and includes additional preparation 
in teaching students with exceptionalities at the preschool age as well as added preparation in instructional 
methodology in reading, language arts, and mathematics in inclusive settings. 
Anticipated Enrollment: Year 1: 6 FTE, Year2: 12 FTE, Year3: 12 FTE 
New Courses: No additional courses are being added. 
Cost: There is no reason to anticipate new costs associated with this program. 
Proposed Courses: 
EDSE 302 Pre-School for Students with Developmental Delays 4 
EDSE 310 Introduction to Special Education 3 
EDSE 311 Foundations of Special Education 3 
EDSE 41 0 Behavior Management for Students with Disabilities 3 
EDSE 411 Assessment of Students with Disabilities 4 
EDSE 422 Teaching Strategies, Curriculum & Materials for Students With 5 
Disabilities 
EDSE 431 Program Mgmt for Students with Disabilities 3 
EDSE 432 Career Education for Students with Disabilities 3 
EDSE 460 Collaboration with Parents, Paraprofessionals, and Community 3 
Agencies 
EDSE 489 Research and Inquiry 2 
EDSE 495 Practicum 16 
EDEL 323 Teaching Elementary School Mathematics 3 
EDRD 308 Reading I 3 
EDRD 309 Reading II 5 
EDRD 420 Teaching the Language Arts 4 
Department Approved Electives 6 
TOTAL CREDITS REQUIRED 70 
Exhibit F 
New Certificate: 
Teacher Education Program- Teaching and Linguistic Diversity Certificate- Post Baccalaureate 
Rationale: Students entering the public school setting speaking little or no English are the fastest growing segment of 
the school population. Most mainstream teach4ers have received little or no special training in preparing them for 
these students. This program will provide the opportunity for practicing teachers to receive this needed training. This 
training will take place through the development and implementation of four courses. Upon completion of this 
program, students will be able to explain how programs have come to exist as they are found today, document the 
theories upon which sound educational practices are based, develop and implement quality instruction, organize and 
use appropriate assessment procedures, and use paraprofessional and community members as quality assets in the 
classroom. While the program itself does not constitute a State of Washington endorsement, all courses could be 
applied to the completion of endorsement requirements at Central Washington University. 
Anticipated Enrollment: Year 1 = 20 Year 5 = 60 
New Courses: Three new courses will be added. 
Cost: A Department of Education Title VII Grant funds this program. 
Proposed Program: *Designates new course 
*EDBL 514 
*EDBL 520 
*EDBL 531 
EDBL 440 
Exhibit G 
Introduction to Linguistic Diversity in Education 
Sheltering in Mainstream 1: Methods 
Sheltering in Mainstream II: Assessment & Resources 
Reading English as a Second Language 
TOTAL CREDITS 
New Minor: Physics Department: Astronomy Minor 
3 
3 
3 
3 
12 
Rationale: This program has been designed in consultation with the education office of the American Astronomical 
Society and in accordance with Washington State certification (WAC 180-82-320) requirements to meet the need of 
preparing students who want a background in astronomy for the purpose of teaching physical science in K-12. 
Additionally, the program will meet the needs of other students with non-professional Interests In astronomy. A 
significant number of students have asked the department to prepare such a program and indicated their willingness to 
participate once the program is initiated. In the past five years demand for the introductory astronomy course has 
grown significantly, so that now typically three times more students demonstrate interest in the course than there are 
slots available. This new program is intended to capitalize on and expand this proven interest in astronomy, and 
provide an important contribution to the preparation of K-12 teachers at CWU. The Physics department will not need 
to delete any programs as a result of this program addition. 
Anticipated Enrollments: Year 1 = 5, Year 3 = 15 
New Courses: One new course will be added, PHYSICS 102 
Cost: No additional costs will be required . 
Proposed Program: 
PHYS 101, 101.1 and PHYS 102 
PHYS 111, 111.1, 112, 112.1, 113. 
113.1 
PHYS 181. 181.1, 182, 182.1, 183, 
183.1 
PHYS 317 
PHYS 301 
PHYS 393 
PHYS 494 
MATH 172.1 and 172.2 
TOTAL CREDITS REQUIRED 
Introduction to Astronomy 
Introductory Physics OR 
General Physics 
Modern Physics 
Stellar Astrophysics 
Lab Exp in Teaching OR 
Undergraduate Research 
Calculus 
9 
15 
4 
4 
2 
10 
44 
Exhibit H 
Program Change: B.A. Social Science: Secondary Teaching Specialization 
Number of credits exceeds the upper limits for a B.A. (75) 
Rationale: The changed program provides the students with more options among the required courses and mandates 
knowledge in depth for the elective portion of the program. It adds a course in Geographical Information Systems to 
the list of required courses. The program meets the Washington Administrative Code's requirement that an individual 
certified to teach social studies complete at least 60 credit hours in subject areas of geography, political science, and 
economics with options in anthropology, psychology or sociology. It further meets the WAC's requirements that a 
student complete at least 24 credit hours (out of the 60) in history, including Pacific Northwest History, United States 
history (chronological, thematic, multicultural, ethnic and women's), and world, regional and country history. 
Credit requirement changes from 75 to 77-79. 
Exhibit I 
General Education Program Changes: 
Minimum grade of C-or better for ENG 101 as a pre-requisite for both ENG 102 and Section I of the Breadth 
Requirements; Arts and Humanities - Literature and the Humanities. 
Rationale: As writing skill is central to the mission and purpose of the General Education program, a standard for 
competence must be established by the composition curriculum that can be relied upon by all other departments in the 
University. A "C" grade represents, as the catalog states, "substantial progress toward meeting the objectives of the 
course," and a "D" grade suggests that the standards have been fulfilled only "in a substandard manner." Because so 
many general education courses rely on writing as a measure of knowledge, it seems essential that students meet at 
least the standard in the "C" range if faculty in other departments are to use writing as a reliable indicator of 
knowledge. Therefore we are requesting a minimum grade of C- in ENG 101 be added as a prerequisite for ENG 102 
and the entire Literature and the Humanities section of the General Education Program. 
BASIC SKILLS REQUIREMENT. All students must satisfy the following requirements in basic academic and 
intellectual skills: 
a. UN IV 101, General Education Colloquium (1 ), or MUS 104, Introduction to Musical Studies (3). Only required 
of students who enter Central with fewer than 45 credits . 
b. ENG 101 (4) and ENG 102 (4), A grade of C- or better is required in ENG 101 before taking ENG 102. 
Students must pass an Intermediate Writing Assessment examination in order to pass ENG 1 02; 
BREADTH REQUIREMENT. 
I. ARTS AND HUMANITIES. Students must take at least one course from each of the three groups. No more than 
one class from a single department may be counted toward this requirement. 
Literature and the Humanities, A grade of C- or better is required in ENG 101 before taking any of the courses 
in this category. 
ENG 105 
ENG 247 
HUM 101 
HUM 102 
HUM 103 
The Literary Imagination: An Introduction to Literature (4) 
Multicultural Literature (4) 
Exploring Cultures in the Ancient World (5) 
Exploring Cultures from 16th Through 19th Centuries ( 5) 
Exploring Cultures in Modern & Contemporary Societies (5) 
Exhibit J 
Ill. THE NATURAL SCIENCES. The natural sciences provide basic methods for rigorously describing and 
comprehending the natural world. Inquiry-driven laboratory and field observations are an essential mode of 
teaching, learning, and practicing natural science. Students must take at least one course from each of the three 
groups. No more than one class from a single department may be counted toward this requirement. It may be 
advantageous for students to take courses from groups in the order they appear below. 
Patterns and Connections in the Natural World. Those sciences that use a knowledge of basic scientific 
disciplines to examine large and complex physical and life systems. 
ANTH 110/110.1 Introduction to Biological Anthropology (5) Optional Lab (1) 
BIOL 300 Introduction to Evolution (5) 
BIOL 200 Plants in the Modern World (5) 
ENST 301 Earth as an Ecosystem (5) 
GEOG 107 Introduction to Physical Geography (5) 
GEOL 150/145.1 Geology of National Parks and Lab (5) 
GEOL 170 Earthquakes, Volcanoes and Climate Change (5) 
PHYS 101/101.1 Astl:GAefA-Y Introductory Astronomy of Stars and Galaxies and Lab ~IDill 
PHYS 102/101.1 Introductory Astronomy of the Solar System (4) {1) 
BIOL 201 Human Physiology (5) 
